
- 1 - 

 

XXI CENTURY ROLES OF 
MEDIEVAL AND MODERN AGE 
CASTLES, FORTS, 
PALACES, ARISTROCRAT RESIDENCES, RELIGIOUS BUILDING 
 

 

IN THE CONTEXT OF 
SETTLEMENT -, REGIONAL, RURAL DEVELOPMENT AND TOURISM 

ALONG THE RIVER DANUBE AND VISTULA 

 

Development concept 
Policy Brief 

PUBLISHER THE ASSOCIATION OF HUNGARIAN SETTLEMENTS AND REGIONS DEVELOPERS 
AUTHOR ISTVÁN SZILVÁSSY 2021/2022 
 



- 2 - 

XXI CENTURY ROLES OF MEDIEVAL 

AND MODERN AGE CASTLES, FORTS, 
PALACES, ARISTROCRATE 

RESIDENCES, RELIGIOUS BUILDING 

IN THE CONTEXT OF SETTLEMENT -, 
REGIONAL, RURAL DEVELOPMENT 

AND TOURISM ALONG THE RIVER 

DANUBE AND VISTULA 

 

 

Development concept  
Policy Brief 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PUBLISHER THE ASSOCIATION OF HUNGARIAN SETTLEMENTS AND 
REGIONS DEVELOPERS 
AUTHOR ISTVÁN SZILVÁSSY 2021/2022 
EDITED BY SZILMOR LP – BUDAPEST 
EMAIL: info@danubepearls.com, mttfsz@gmail.com 
WEB: http://mttsz.eu, http://danubepearls.com 

  

mailto:info@danubepearls.com
mailto:mttfsz@gmail.com
http://mttsz.eu/
http://danubepearls.com/


- 3 - 

Made in the MTTSZ Innovation Workshop 2020/2021. Supported by the International Visegrad Fund * Written by István Szilvássy 
.The Concept is protected by copyright. Contact: mttsz@gmail.com 

ABSTRACT  

The Visegrád group of countries and the Central and Eastern 
European region have been the guardian of European Christianity 
for about a thousand years. The medieval and modern castles, forts, 
fortified churches, monasteries and abbeys, basilicas, royal and 
aristocratic residences here have become the bastions of 
Christianity several times over the centuries, passing on the unique 
Judeo-Christian cultural heritage along with the synagogues. 

Compensating for the multicultural effects of globalism today and in 
the future, they are all custodians of the material, intellectual 
identity of a given settlement, region and nation state, and of the 
national minority, and their role must be ensured in the future! 

Cultural heritage is of vital interest for our cities now and in the 
future. Tangible and intangible urban heritage is a source of social 
cohesion, a factor in diversity and a driver of creativity, innovation 
and urban regeneration. (UNESCO, 2013)  

Castles, forts, palaces, church facilities are outstanding universal 
values (Outstanding Universal Value – OUV) (Jokilehto, 2008). 
Geographically, the study focuses on medieval and modern castles 
and fortresses among the built cultural heritage along the Danube 
and Vistula rivers, but also with some reference to the castles, 
palaces, manor houses and church facilities there. 
At the same time, the findings, conclusions and proposals can mostly 
be applied to all built cultural heritage elements, regardless of 
geographical delimitation, as the disciplines of international 
institutions apply to all of them. 

Such is the UNESCO Recommendation on the “Historic Urban 
Landscape” (UNESCO World Heritage Center, 2019) 1 , which 
dynamizes and elevates the relationship between urban, territorial, 
rural, tourism development and tangible, intangible cultural heritage. 
The Recommendation was published in 2011 for implementation by 
Member States. 
According to the recommendation, HUL is an urban area interpreted 
as a result of the historical stratification of cultural and natural values 
and attributes, which, however, goes beyond the concept of 
“historical center, ensemble” as it includes the wider urban context 
and its geographical location. 

The recommendation emphasizes that culture is no longer limited to 
the arts and monuments, as was the case in the twentieth century, 
and what is still the universal aspect of the renovation, operation and 
utilization of castles even today. 
(Dobrosława, 2018.)  

Over the past few years, it has gradually become clear in the political, 
scientific sphere as well as in the professional statements of science, 
government and international organizations that modern and 
efficient management of the built cultural heritage can play an active 
role - without abandoning the authentic attitude (!) - in the social 
and economic development and everyday life of the settlement, the 
region and the country. 

However, all this requires adequate, targeted pro-activity inside and 
outside the institution that operates the castle, as well as at the 
political and professional levels of government. 

Above all, the triple unity of preservation, restoration and future 
social utilization must be ensured within a decision-making process. 

                                                           
1
 https://whc.unesco.org/en/hul/ 
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However, this unity is often not created or is incomplete. Most of the 
shortcomings arise around the definition of the recovery target and / 
or the quality and usefulness of the implementation. 

Numerous current and future processes and examples confirm that 
political, governmental and local government decision-makers need 
to concentrate, analyze and decide more carefully on the utilization 
of castles and fortresses, which must fit into the 21st century. On the 
other hand, - especially in Central and Central-Eastern Europe, in the 
V4 countries - it must ensure the preservation and perpetuation of 
the historically formed identity. 

Even now, it is not enough that only a static local history and military 
history artefacts are exhibited in the restored castle - often with 
outdated technology - with inadequate information! 

Castles along the river, etc. show great variety. This Study 
summarizes their typology in terms of the topic. 

Practically, the castle and its facilities require the same level of 
attention from local, regional, and national leadership as the 
institutions, facilities, and services of public health, law 
enforcement, and utilities.  

The events of the present, the foreseeable tendencies of the future 
require a rethinking and re-positioning of the role castles, forts, etc. 
The practical spread of artificial intelligence and the boom in info-
communication that took place during COVID, which transformed 
everyday life, made it clear that the utilization functions and 
management system of castles, etc. created in the twenteeth century 
are not sufficient and need to be rethought. 

The formal and informal functions of renovated, utilized castles 
need to be re-evaluated. 

It is not enough to have a lookout point, a museum, an event venue 
in the castle. 

They have to renew their heritage protection, museological, museum 
pedagogical and event management activities. They need to play a 
significant role in counteracting fictional historical media products. 
They need to be part of the local, formal education system, not just 
of non-formal, informal education. 

The Study therefore presents the location, peculiarities and 
possibilities of the castles from the point of view of development and 
operation of settlements and regions: 

 in the maintenance and development of local, regional and 
national identity, 

 in education, including formal education, 

 in the management of regional and settlement tourism 
destinations, 

 In the promotion of the region, settlement and their 
products.  

For this, of course, the management and equipment must be 
developed, which in most cases means the adaptation and 
application of the existing technologies and skills that work in 
practice. 

Development policy and policies need to take a new approach to 
cultural heritage, especially cocerning medieval and modern castles, 
forts, etc.  

Their position needs to be reassessed at all levels of governance. 
Instead of a subsequent, sometimes residual, supply of resources, 
there is a need for a resource allocation that ensures both 
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development and sustainability and can be taken into account at 
least in the medium term. 

All this requires the involvement of the natural, social and economic 
environment of the castle. In the interests of experience and 
sustainability, it is undoubted that all of them are expected to form 
and operate a consortium with the participation of relevant 
organizations (institutions, authorities, local and regional 
authorities, businesses and non-governmental organizations) in their 
respective local and regional environment. 

With this new approach - the Hungarian version of the study 
presents proposals for the development and regional role of 
medieval and modern castles, forts, etc. on the Hungarian Danube 
section. 

In the European and global force field, in which only one or two 
castle complexes can be seen on their own (Hofburg in Vienna, Buda 
Castle), it is necessary to display more than 100 medieval, modern 
castles and fortresses along the Danube and let them act together. 
Taking the castles along the Loire as an example, it is expedient to 
establish and operate a transnational cluster with the participation of 
the Danube castles, forts, palaces, manors and church facilities. The 
Study also covers this issue. 

 

 

The study was carried out as part of the Castles & Regions project, which was supported by the International Visegrad Fund. 
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I. INTRODUCTION - FINDINGS 

Summary 

1. The following part will discuss the settlement and 
regional relationship, significance and future role of 
medieval and modern castles, forts, mansions, manors, 
palaces, churches and other objects as cultural heritage 
facilities that can be visited. 

Of these, the study refers to those along the Danube and the 
Vistula, and primarily to castles and fortresses, given that this 
document is part of the “Castles & Regions” Project 
supported by the International Visegrad Fund2, but in most 
cases can also be applied to those elsewhere. Polish, 
Hungarian, Serbian and Slovak partners are participating in 
this project. Geographically it extends directly to the banks of 
the Danube and the Vistula, primarily to castles and 
fortresses along the river. 
2. Numerous and significant facility developments can be 

found in the middle and lower sections of the Danube. 

In these countries and regions, there is a great lag in the 
preservation, renovation, reconstruction and modern 
utilization of this type of cultural heritage facilities, despite 
the fact that significant investments have been made in the 
last one or two decades, mostly from external (EU) sources, 
or are in progress and under planning. 

Out of these, in the V4+ region, the following are 
recognisable: 

                                                           
2
 ----------- 

 Reconstruction of the Bratislava Castle in Slovakia3 
(approximately € 126 million in total); 

 the preservations and partial developments in the 
Komárom fortification system, most recently the 
reconstruction of the Fort Csillag - with a well-utilized 
utilization function - the ongoing and infrastructural 
investments of Old Fortress / New Fortress, Fort 
Monostor, supported by fundings through tenders; 

 In Hungary, the reconstruction of the Visegrád 
Citadel, the Royal Castle, the Solomon's Tower, the 
development of the Gellert Hill Citadel in Budapest 
are in the planning stage, and the reconstruction of 
the Budavár Royal Palace (the Hauszmann Plan) is in 
the implementation phase; 

 In Serbia, as part of the government program 
launched in the last decade to reconstruct the castles 
along the Danube, the Bács watchtower castle and its 
surroundings, the castle of Ram, and the most 
significant among them, the fortress of Golubac were 
renovated. 

Along the Vistula, these types of cultural heritage facilities 
are generally in better condition. 

                                                           

3  http://www.bratislava-hrad.sk/rekonstrukcia/hlavne-ciele-
obnovy-hradu 
 

http://www.bratislava-hrad.sk/rekonstrukcia/hlavne-ciele-obnovy-hradu
http://www.bratislava-hrad.sk/rekonstrukcia/hlavne-ciele-obnovy-hradu
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The 19th and 20th century role of castles that can be visited 
is undergoing a change getting the content of a lookout and a 
museum.     
It is common that their utilization is for museum purposes 
and, in particular, those utilized by the local and/or regional 
government for museum purposes that present the local 
history collection of the settlement or area. 
In the castle and fortress, which includes several buildings, 
there are several institutions and service companies 
(museum, exhibition place, church, tourist office, hotel, etc.). 
Along the Danube, but also at the Vistula, there are castles 
and forts in which there is still a public institution (eg 
Bratislava Castle, Buda Castle). 

However, it is necessary to anticipate and include in our 
plans  the explosive development of our age, applicable 
virtual and robotic technology, IoT, etc. Technical solutions 

will fundamentally change the current role of castles. Some 
of these changes go back to the original role of castles, but 
they are being renewed to suit the circumstances of our 
time. 

The study deals with the maintenance and modernization of 
museum activity in these cultural heritage facilities and, in 
addition to their original military role, rethinking the roles of 
castles. 

It takes into account the development of settlement, area, 
rural and tourism development functions. 

However, from the point of view of the arrangement and 
development of the Settlement and the area, the 
development of these built heritage is also point-like in most 
cases.

 

Baseline

In our time, many of the monuments in the “knee-deep 
length” ruins of medieval castles, remaining in torsos, have 
become passive enclosures in the built and natural 
surroundings of settlements. Some of these are artificially 
maintained facilities for which a narrow professional, social 
stratum is concerned and enthusiastic. 

For the most part of the society, however, a castle or castle 
ruin in this condition is a kind of bulky object, a monster that 
it must avoid, especially if it is in the interior of the 
settlement. 

Most of the reconstructed medieval, modern castles are 
visited, viewed also inside, the exhibitions there, by a small 
number of people. Most of them visit the castle on a class 
trip, family or group visit. Later, they connect their personal 
relationship with the castle to the good or bad experience 
they gained at that time.  

For the majority of visitors, it is a “must-have” tourist 
destination, the content of which is mostly given by the 
landscape view available from there. This gives them a 
positive, lasting experience, given that most of the castles are 
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located on heights and are mostly used as lookouts. Most 
castles therefore have a very important role and untapped 
potential for tourism.  

The social preference of castles and therefore their role is also 
significantly determined by the average knowledge of the 
history of society, the intensity of its national identity, and the 
degree of local patriotism.  

The tourist intensity generated by the events, attractions and 
museum exhibitions organized in the castles make the castles, 
sometimes even the castle ruins, more attractive. There are 
both good and bad examples of this. 

There are, among them, frequented castles that exist on the 
periphery of social interest and, on the contrary, there are 
frequented castles that also provide a framework for the 
centre of the social force. Examples of the latter are the Buda 
Castle, the Bratislava Castle, the Burg in Vienna, the Wavel in 
Kraków, etc. along the Danube and the Vistula rivers. Even at 
the time of their creation, these castles had a prominent 
public function in several successive historical periods. 

Yet, and in addition to those just mentioned, a significant 
portion of the castles are “rust objects” of the built environment 
of a given settlement. From time to time, more attention is paid 
to a given castle in connection with an event, usually 
anniversaries. 

The XXI century adaptation if its function, its renewable role, 
not only with its accessibility, but also with several 

community services that will be discussed later, the castle, 
the fortress, etc., the planning and development of the 
settlement becomes a prominent object of the historical 
landscape of the settlement, one of the service centres with 
a special profile in the social and economic circulation of the 
given settlement. 

The castle is also one of the public spaces, objects, 
community service centres of the settlement, akin to the 
transport centre, the health centre, the shopping centre, the 
industrial park, the leisure parks and sports fields, the 
infrastructure of the settlement operation (road, channel, 
etc.).  

The settlement development must include the current and 
continuous development of all this, including the castle there. 

Concerning castles, fortresses, etc. the purpose of settlement 
development is that, in addition to its function of cultural 
heritage protection and cultural heritage management (!), 
the reconstructed castle should be a complex of local and 
regional social and economic services. 

This requires an approach that treats the castle not only as 
an outstanding cultural facility (UEL) in the “historic urban 
landscape” (HUL). 

 

The castle is as frequented part of the city as the transport centre, the hospital, the shopping centre, the industrial 

park, the leisure park, the spa centre, university campus, etc. 
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The attention and attitude of the society to the given castle can be 
strengthened or weakened by the extent of the historical 
knowledge of the society and its relation to its own past. 
Conversely, by increasing the capacity of the castle and integrating 
it into the everyday economic and social life, it can increase the 
real historical knowledge of the society and its positive attitude 
towards its own past. As a result, the local, regional and national 
identity of the population is strengthened and made more 
sustainable. 

  

In our time, the role of most of the castles to be visited is to be a 

lookout point. Their sustainability is ensured by state intervention 

for the preservation of cultural heritage. 

Castles have no or very moderate role in the daily life of society. 

At the same time, in our age and in the future, medieval and 
modern castles will become an active, increasingly important and 
integral part of the daily life of society. 

Even those that are not avoided in the city centers because they are on the outskirts and 
there is no  public collection in them.  



- 13 - 

Made in the MTTSZ Innovation Workshop 2020/2021. Supported by the International Visegrad Fund * Written by István Szilvássy 
.The Concept is protected by copyright. Contact: mttsz@gmail.com 

DEVELOPMENT APPROACHES, CHARACTERISTICS

 The castle has been an object for everyday community use in the 
past, it is in the present and must be in the future. 

 Some of them are used by state, public authorities and private 
owners. This use affects the possibility of visiting them. It is also a 
question of the extent to which reconstruction, development and 
maintenance serve only the institutional operation and the 
people who work there. 

  There are restored, well-maintained castles with well-managed 
museum activities, as well as research, exhibitions, event 
organization, and museum pedagogical activities.  

 In the practice of maintenance and development, it may be 
important whether the central state or local government, or 
whether the capital market, the resources from the enterprise, 
ensure the community use of the castle. There are good and less 
good examples of each. In the V4 countries, public funding is 
dominant. 

• In our time, castles are the material monuments, displays and 
cultural heritage of the history and national identity of a given country.  

There are certified World Heritage sites among them. 
Among them are significant those castles, which were also royal 
or aristocratic residences and administrative centres. 

 The concept defines a medieval and modern castle, mansion, 
palace, church facility as a frequented and unique facility in the 

built environment of the settlement and landscape along the 
Danube and the Vistula. 

• In many cases, natural heritage sites also belong to the castles. Several 
of them are the most beautiful elements of the given Danube and 
Vistula landscape, the "pearl". If the given castle can be visited and is 
located at an altitude, then almost all the tourists visiting the given 
settlement visit it due to the view. This is an untapped factor in the 
management of local and regional tourism.
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THESES 
The theoretical and political basis of the following theses is provided by the 
definition of the historical urban landscape: 

 

“the historic urban landscape is the urban area understood as the result of a historic layering of cultural and natural values and attributes, 
extending beyond the notion of ‘historic centre’ or ‘ensemble’ to include the broader urban context and its geographical setting. This wider 
context includes notably the site’s topography, geomorphology, hydrology and natural features, its built environment, both historic and 
contemporary, its infrastructures above and below ground, its open spaces and gardens, its land use patterns and spatial organization, 
perceptions and visual relationships, as well as all other elements of the urban structure. 

It also includes social and cultural practices and values, economic processes and the intangible dimensions of heritage as related to 
diversity and identity.” (UNESCO, 2011) 

 CASTLES DESERVE MUCH MORE FROM THE SOCIETY EVEN ALONG THE DANUBE AND VISTULA! 

 

 THE SOCIETY COULD GAIN MUCH MORE VALUES FROM THE CASTLES THAN NOW IF 

the buildings of the castles are not only maintained, not only 
renovated or reconstructed, not only turned into occasionaly 
visited museums, but make them integrated into the socio-
economic life of our time, transformed into a multi-
functional ones in the spirit of the 21st century by renewing 
their original roles and functions in accordance with the 
needs of the 21st century, 

especially in the field of education, promotion of the local, regional 
economy, tourism, and for all this make an intensive use of the info-
communication tools of our time, the “smart” technical technological 
possibilities. 
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 THE „SMART” AREA DEVELOPMENT, SETTLEMENT DEVELOPMENT, RURAL DEVELOPMENT, TOURISM AND 
ECONOMIC DEVELOPMENT SHOULD BE INTEGRATED INTO THE OWN DEVELOPMENT PROCESS 

the renewal and reconstruction of the space and role of 
medieval and modern castles together with their 
sustainability! 

There are many significant untapped opportunities for castles, 

etc. and for their socio-economic exploitation, which 
development must explore and open up new dimensions in a 
local and regional context. 
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 THE MODEL OF SOCIO-ECONOMIC UTILIZATION OF THE CASTLE AND SIMILAR CULTURAL HERITAGE 
DEVELOPED IN THE LAST (XX CENTURY) SHOULD BE MOVED!

It was the practice of the 20th century to explore, declare it a 
monument, preserve its condition, and in some cases 
reconstruct its buildings and artefacts, and in most cases utilize 
it in museums. 

Throughout history, most of the castles, chateaux and church 
facilities along the Danube and the Vistula have played an 
important role in public administration, culture, commerce and 
religion. Most of the castles were the royal, aristocratic seat 
from which the country or a larger part of it was ruled. 

The renewal and further development of the public benefit 
function of castles in the field of settlement, regional, rural 

development and tourism is not only possible but also 
necessary. 

Given the integrative role of these facilities in the past, they 
need to be multi-functional again in order to provide a complex 
service to both the local population and the tourists visiting 
there! 

 

 

 

 

 THE CASTLE, ETC., AS A CULTURAL HERITAGE ON THE ONE HAND IS THE MAIN ELEMENT OF “OUTSTANDING 
UNIVERSAL VALUE” (OUV) AND ON THE OTHER HAND OF THE “HISTORICAL URBAN LANDSCAPE” (HUL)  

4
 

                                                           

4  OUV= Outstanding Universal Value (UNESCO World Heritage, 
ICOMOS), HUL= Historic Urban Landscape (UNESCO, 2011), in 
Hungary its adapatation is found i the LXXVII law on world heritage 
from 2011. 
 

The visitable castle is frequented not only due to its historical role, 
but also due to its outstanding landscape and cityscape buildings 
and associated facilities. 

Their function and role in the 19th and 20th century, such as a 
military historical monument, cultural heritage, museum and tourist 
attraction, will change and expand in the future. 

http://openarchive.icomos.org/id/eprint/435/1/Monuments_and_Sites_16_What_is_OUV.pdf
https://drive.google.com/file/d/1f_rSfLAlOOG3WVQ0oWKlo3HwSTVniu42/view?usp=sharing
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Their new or fulfilling role and function is emerging, which is also 
necessary due to the sustainable utilization of the potential of castles 
and their increased social usefulness. 

 DUE TO THE HIGHLIGHTED TERRITORIAL LOCATION, LANDSCAPE SIGHT AND COMPLEX CONTENT OF THE 
HERITAGE OF THE MEDIEVAL AND MODERN CASTLE IN THE REGION, they become centres for  

 formal and informal education,  

 the management of the tourist destination,  

 presenting and promoting local and regional products 
and brands. 

This is a necessity because in the 21st century, together with these 
newer roles, castles can have real socio-economic benefits and be 
sustainable by them. 

 

 THEIR ROLE IS STRENGTHENED FOR THE 
ESTABLISHMENT AND DEEPENING OF LOCAL, 
REGIONAL AND, IN SOME OCCASIONS, NATIONAL 
IDENTITY FOR PRESENT AND FUTURE GENERATIONS. 

Even now, but even more so in the future, the task of medieval 
and modern castles is to compensate for the historical 
knowledge deformed by fictional stories spreading online by 
introducing real history and disseminating its facts intensively. 

Bearing in mind that the protection of Christian Europe was the 
role of medieval and modern castles and churches - especially 
in the period from the 13th to 15th centuries but also later - in 
the Danube and Vistula region 
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II. FEATURES, CHARACTERISTICS 

 Characteristics (typology) of medieval and modern castles in terms of settlement development and settlement planning, rural development, 
tourism, as well as reconstruction, maintenance and development: 

  

 SUMMARY OF DIFFERENCES 

1) Among the castles there are those whose building condition is 
good or relatively good, and among them, though fewer and 
fewer, that are only ruins. Some of them are only partially 
restored and serve mostly as exhibition spaces or museums. 

2) There is a significant difference between a castle in the same 
condition in the inner (downtown) and the outskirts. The inner 
area is more or less integrated into the everyday life of the 
settlement, while the outskirt is not or only occasionally. 

3) It is important that the given castle is located in the busy inner 
part of the settlement or in a less busy one. Noting that castles 
in an inner, busy location are generally in better condition, they 
are renovated. 

4) From the point of view of land use, it is important that most of 
them have significant - especially for the castles in the outskirts - 
several hectares of green space, mostly with wooded, bushy 
vegetation, rocky mountain and floodplain areas, while the inner 
ones have public parks;  

5) In general, in the downtown castles an institution providing a 
basic or public service (eg a museum or educational institution, a 
prison, a social home, a public administration body, etc.) was 
placed in the 19th and 20th centuries. Castles in the outskirts, 
which are visited occasionally and mainly by tourists, do not take 
part in the daily “circulation” of the settlement. 

* 
  

TYPOLOGY 
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 IDENTITIES AND SIMILARITIES 

a) Most of the facilities are surrounded by mixed types of 
walls of castles and fortifications, and are made by buildings 
and structures consisting of several rooms. Some of them are 
ruined, partly renovated. These are architectural cultural 
heritage. Their renovation and operation is quite difficult; 

b) These facilities are almost entirely nationally owned by 
the state and are managed in the context of cultural 
heritage management. 

c) The maintenance, renovation and utilization of the 
building stock takes place almost entirely depending on the 
available public expenditure;  

d) Most of them are waiting for a reconstruction investment, 
or after the one-off, significant external reconstruction 
investment has already taken place, the operator - the 
museum and institution, which is mostly financed from 
public funds - has to provide the source of maintenance, 
preservation and public operation. This is in most cases 
incomplete, difficult, insufficient;  

e) All or part of the complex is operated as a museum;  

f) All of them are significant / outstanding landscape and 
settlement objects. 

g) Each of them is a frequented tourist destination, an 
attraction. Almost all visitors and tourists5 arriving in the 
given settlement, part of the settlement or area visit the 
castle there; 
h) In most cases, the organization and institution that 
maintains and operates the castle is an inactive, mostly 
passive (receptive) participant in the organization of 
tourism, the management of the destination and the 
tourism market. 
In the castles, palaces and manors along the Danube and the 
Vistula, with a few exceptions, it is not typical that there is a 
commercial accommodation, and that the castle, the 
institution operating the castle, has an independent tourism 
service department (TDM, tourinform, etc.); 

i) The operators of the castles are usually state or regional, 
local government museum institutions, most of which - even 
for traditional museum activities - have little human 
resources to carry out activities as tourism destination, in 
tourism product development, regional and settlement 
marketing activities. 

 

 

                                                           

5 A tourist is a visitor who spends at least one guest night in a commercial 

accommodation in the town 
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 LOCATION OF MEDIEVAL AND MODERN CASTLES, etc. ALONG THE DANUBE AND VISTULA  

1. Geographical location of the castle, manor, palace, church 
facility:  

1.1. on the banks of the Danube, Vistula, e.g. 
1.2. in the centre or outskirts of a settlement on the banks of 

the Danube or Vistula.  

Occasionally, a medieval, modern castle 20-30 km away from the river 
may be included if it has a relevant connection (eg by a canal, backwater, 
historical event, tradition, artefact, etc.) to the Danube (eg Tata, Siklós, 
Simontornya, Cseklész, etc.). 

 

2. From the point of view of settlement planning: 
2.1. stands in a busy place in the interior, 
2.2. in less busy areas, 
2.3. is on the outskirts  

3.  An important criterion is also that: 

3.1. whether it is in a listed district, in a complex of monuments 
3.2. surrounded by non-contemporary, modern buildings, in the 
immediate vicinity of plots (eg residential area, business district, 
industrial area, transport hub, etc.); 
3.3. surrounded by a public park, nature reserve and / or urban 
space; 
3.4. is in a natural environment: 
3.4.1. in a national park, on a hiking destination; 

 

3.4.2. in agricultural areas (forest, meadow pasture, arable 
land, etc.) 
3.4.3. on the river bank, in a flood protection area; 

3.5. outlying areas: 
3.5.1. in a populated area (eg in a domain); 
3.5.2. located in an industrial area. 

4. The dominant function of the part of the settlement where the 
castle is located is important: 

a. residential area, 
b. business district, 
c. industrial area 
d. leisure area, 
e. transport hub, 
f. city-center, etc. 

5. The manner and magnitude of the development are significantly 
differentiated by the condition of the castle, its function, operation 
and its structure: 

5.1. The castle, etc.: 
5.1.1. Consists of one building or 
5.1.2. Complex of buildings; 
5.2. Consistency, technical condition: 
5.2.1. ruined,  
5.2.2. partially ruined,  
5.2.3.restored: original or partially original 

5.3. utilization: 
5.3.1. the building and associated spaces are: 
5.3.1.1. out of use, 
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5.3.1.2 used in part, 
5.3.2.3. are fully used;  
5.3.2 its purpose and profile: 
5.3.2.1. public purpose, public: a museum or other cultural, 

educational, health, administrative, social institution, 
enterprise, 

5.3.2.2. non-public, closed, private: housing, private enterprise 
or public institution (prison, barracks, warehouse, 
hospital, administrative institution, etc.) 

5.3.2.3. mixed 
 
 
 

6. Organisational structure: 
6.1. an organization that operates the castle in a main profile 

- usually as a museum; 
6.2. several organizations with one main profile (there is also 

a museum in it, but for example, different organizations 
run a souvenir shop or a garden coffee house); 

6.3. several organizations operate in several profiles here (eg 
state, municipal office, public collection, enterprise uses 
the castle together, etc.) 

6.4. the maintainer is almost without exception either the 
(municipal or regional) local government or the central 
government, or a mixture of these (eg Komárom forts) 
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III. FACTORS GENERATING DEVELOPMENT 

The general practice developed in the 20th century is the 
partial, complete reconstruction of the castle, including the 
location of a museum, a souvenir shop, a catering service 
provider and social rooms. This makes the basic elements of 
development in line with the needs and opportunities of the 
21st century. 

Most of the castle museums and the museum pedagogy that 
took place here remained there in the 20th century, at the level 
perception and technology of that time: it is characterized by 
billboard-showcases, static exhibitions, the content of which is 
very mixed, from local history to the local art exhibition. 
Museum pedagogical services cannot be used directly as a 
module in the curriculum, as museum pedagogy is not 
integrated into the local, regional education system. 

Currently widely used ICT tools, presentation technology are 
used in a barely and non-integrated system, as they are 
mostly procured through contingencies. 

The reasons for the lag compared to the age requirement are 
(1) lack of human resources and this type of knowledge, (2) 

lack of material resources, (3) lack of systematic institutional 
cooperation. 

In our time, the development of cultural heritage of medieval and 
modern castles, etc. is motivated by the following needs and 
opportunities: 

1) The general, triple requirement: social utility, cost-effectiveness, 
sustainability;  

2) Meeting the social needs of the age; 

For example, traditional museum utilization and services need to 
be renewed to suit the requirements and possibilities of the age, 
and to better understand the historical and cultural heritage 
within them! 

Only the ruins of buildings, the remains of buildings and the 
static exhibitions created in them are few in our age to 
convey knowledge and experience. This is even more evident 
in the technologies already applied and available - e.g. 

MOTIVATION 
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multimedia with more than three dimensions, IoT, AI6, etc. 
assets. 

3) The fact that these facilities are very frequented in the given 
area, among the population and tourists in the given 
settlement, which in itself is a motive that generates 
continuous development. 

In the medieval and modern castles along the Danube and 
Vistula, etc. the services of existing institutions must be 
adapted to this requirement, they can and must be made more 
and more complex and modern! 

4) These facilities form and carry the essential cultural heritage 
elements for the preservation of national, regional and local 
identities. 
By modernizing and expanding their use and function, their 
role in the everyday life of the society must be strengthened 
for this reason as well! It is necessary to ensure that their 
integrating role works again and that it expands in order to 
develop the given - settlement, regional - social, economic 
environment! 

5) The tourism potential of the castles along the Danube and 
the Vistula is still underused, especially in the field of quality 
tourism. (Noting that the situation is better in the upper few 
hundred kilometers of the Danube.) 

These castles, etc. are the most frequented tourist 
attractions of the sightseeing programs of the given area and 
settlement. 

                                                           
6
 Internet of Things, AI  Artificial Intelligence 

Therefore, their role in managing the local, regional tourist 
destination could also be or intensified. 

As an example, the majority of foreign and domestic tourists 
coming to Budapest go up to Buda Castle7 at least once. The 
frequency of visits of the Citadel in Gellert Hill is also very 
significant. 

 

In both locations, a TDM (tourist destination management) 
center serving tourists could be set up not only along the 
Danube, but to promote the whole country. 

The Sandomierz Castle in the middle of the Vistula River flow 
could be the development center of TDM - a tourist 
destination combining historical monuments (thematic 
routes, tourist attractions) not only in the tourist offer of the 
city, the surrounding settlements, but also in the Lesser 
Poland Region. 

The Golubac Fortress in Serbia and the Slovak-Hungarian 
Fortress System in Komárom are for a similar role. 

                                                           

7 In 2019, Budapest was the 62nd most visited city in the world after Brussels and 

Jerusalem. On the positive side, only Prague and Vienna are ahead of Budapest in 
the region. On the negative side, the growth of the cities ahead of it has been above 
10% per year for the past two years, while that of Budapest has been around 4%, 
and these cities used to be behind Budapest only two years ago. (source: 
Euromonitor International) 

 



- 24 - 

Made in the MTTSZ Innovation Workshop 2020/2021. Supported by the International Visegrad Fund * Written by István Szilvássy 
.The Concept is protected by copyright. Contact: mttsz@gmail.com 

With a joint development of the fortification system of the 
Slovak and Hungarian cities of Komárom on both banks of 
the Danube, they could become the most significant 
historical theme park in Central Europe. 

 

 

 

These are in line with the UNESCO Recommendation on the Historic Urban Landscape (2011), which recognizes the fundamental role of cultural 
heritage and landscape in sustainable local development and highlights the possibility of adapting heritage to the current needs of society. 
___________________________________________________________________________________________________________________________

The New Urban Agenda adopted by the United Nations (UN) in 2016 
and the UN 2030 Agenda for Sustainable Development and 
Sustainable Development Goals (UN 2015)8 ”reinforces the idea that 
the preservation of cultural heritage and landscape / regeneration 
effectively contribute to the security and inclusive, sustainable 
sustainability of cities and human settlements (objective 11)9. 

** 

In the 21st century, these medieval and modern facilities and their 
former utilization: public office, prison, warehouse, health, 
educational, dormitory, etc. are no longer in operation, except for 
church members and those with a government headquarters. Most 
of them have a public collection institution and a museum, and a 
state, municipal cultural institution has been established to operate 
it, the statutes of which in most cases include the maintenance and 
reconstruction of castle buildings. 

                                                           
8
 Agenda for Sustainable Development and Sustainable Development Goals 

 
9
 Towards operationalizing UNESCO Recommendations on “Historic Urban Landscape”: a 

position paper - Fusco Girard coordinated the research group © Firenze University 

Press, AESTIMUM 69, Dicembre 2016: p 165-210 
 

The collection, scientific and exhibition profile of these museums is in 
most cases not limited to presenting the history of a given castle. The 
museums of many castles, especially those maintained by the 
municipality, have also become regional collections of local history. 

In practice, the topic of the - temporary - exhibition and the event is 
not always related to the history and local history of the given castle 
(eg modern, contemporary art and commercial exhibitions are 
organized in several places: eg in the Monastery Fortress in 
Komárom, in the Petrovaradin Fortress in Vojvodina (Novi Sad) a 
large-scale rock music festival is held every year, etc.).  

The operating institution is not always a public collection or museum. 

There is also a cultural centre or other profile. For example, forestry, 
as in the case of the Visegrád Citadel, or a non-profit company 
operating and maintaining a park in Belgrade or the non-
governmental organization aiming at the preservation of the 
condition of the castle, such as at the North Komárom Castle. 

From a development point of view, the common feature of this 
mixed-use state is that the present (X, Z, Y, etc.) generation is 
becoming more and more obsolete for the present and the future. It 
has already become "retro" in the 20th century and during the past 
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twentz years The presentation of the historical past, the facilities and 
the history of the castle itself in the practice of museums, public 
collections and public culture became „retro” already in the 20th 
century as well as during tha past twenty years.  

Having in mind the possibilities provided by the intensively developing 
and therefore rapidly changing technology and IT tools,  they 
increasingly determine the perception and needs of the society and the 
visitors. 

All of these statements are based on artificial intelligence (AI), Internet-
controlled objects (IoT), multi-dimensional, not only 3D, multimedia  
hypertext word processing, and so on, in the midst of the spread of its 
practical application, so no particular justification is requiredfor the 
need of these changes. 

* 
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IV. CONCEPTS, INTERPRETATIONS FOR THE DEVELOPMENT PROGRAM 

 

COMPLEXITY 

1. The program covers the support and implementation of 
projects and project elements that not only create or 
modernize and develop the building stock, museum activities 
and related infrastructure, services that meet the needs of 
tourism, but also formal education and the strengthening of 
local and regional identity. and knowledge transfer, 
regional/local product and service promotion activities in 
these facilities. 

2. This activity development programme applies not only to the 
castles and fortresses along the Danube and the Vistula, but 
also to the cultural heritage in the given settlement and area: 
a palace, a noble castle, a mansion, and a church facility.  

3. The time horizon of complexity can extend not only to the 
Middle Ages but also to the management of prehistoric and 
ancient heritage. Because many of them were built using the 
existing Roman foundations. 
However, it is necessary to distinguish between “limes” - 
Roman buildings, which have so-called “Knee-length” ruins, 
and because, with two exceptions, they are only on one, on 
the right bank of the Danube, while medieval and modern 
castles, palaces, church facilities along the Danube are visible 

and frequented objects and are located on both river banks. 
The Danube was not yet a border river in the Middle Ages 
and the Modern Period. 

With the exception of a few them, there are institutions 
providing social services (museum, castle history exhibition), 
which already have the professional human resources and 
archaeological knowledge base and practice for the care and 
presentation of pre-medieval memories. 

The “Limes”, which run from Great Britain to Syria, Europe 
and Asia Minor, takes only a short stretch of the Danube 
River of that time, its right riverbank. And the Vistula did not 
have any Roman limes.  

It is essential to bear in mind that medieval and modern 
castles, etc. make the original memories of the national 
identity of the people who lived here in the last thousand to 
three thousand years and who will there in the future, not the 
limes. 

INTERPRETATIONS  

CONCEPTS 
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It would be neither proportionate nor realistic to prioritize 
the “Limes theme”, especially at the governmental level, as 
an opposite to the cultural heritage of medieval and modern 
castles and fortifications along the Danube that have 
protected Christian Europe in recent centuries and millennia.  

On the other hand, they are well cared for and 
have an excellent presentation of the 
memories of the Roman age (Limes) and 
earlier ages. Moreover, in several cases, the 
foundations of medieval and modern castle 
buildings at that very location are the 
archaeological remains of the limes. 
For example, in the castle of Bratislava, the 
memories of the Celts have been excavated 

and presented as a permanent exhibition in 
recent decades. The permanent exhibition of 
the castle of Esztergom presents finds from 
the Roman era, etc. 
If Roman Limes would be the priority over 
medieval and modern castles, forts, palaces, 
church buildings along the Danube, and most 
of which can be visited, this would be against 
the national identity and independence of 
today’s states. 

4. The complexity of the  development of medieval and modern 
castles, etc. means that the development treats them not as 
a separate facility but as a defining part of the ‘historical 
urban landscape’. 

 

MULTIFUNCTIONAL ROLE 

The XXI. century, medieval and modern castles, fortresses, etc. 
it should have a multi-function again. From the point of view of 
settlement planning and development and in line with their 
characteristic historical role, material and intellectual memories, 
it not only acts as an authentic center for the transfer of 

historical knowledge and identity, but also participates in the 
current socio-economic activities of the settlement and region, 
especially in formal and informal education. , tourism, regional 
economic promotion. 

*** 

REGIONALITY 

The regionality of a castle, fortress, etc. refers to the 
territorial scope and extent of the activities carried out there 
(in the exercise of power, administration, military, trade, etc.) 

in the course of its history,  placed in the regional 
(administrative, geographical) structure of the present times. 

  
*** 
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GEOGRAPHICAL DEFINITION 

This study deals with and makes suggestions concerning 
castles, palaces, chruch facilities, hitorical sites located in an 
approx 30-50 km wide stretch along both the right and left 

riverbanks of teh Danube and Vistula, taken from the middle 
of the flow of the river.  

 
*** 

BUILT ENVIRONMENTAL AND FACILITY ASPECTS 

The concept of the development program applies to the 
public and visitable castles, palaces, church facilities and 
historical monuments established along the Danube and the 
Vistula. These are all monuments, architectural and cultural 

memories. There are several World Heritage Sites among 
them. Waterfront castles, etc. most of them stand out from 
the built environment, they are surrounded by a park and a 
green area, which further emphasizes their importance. 

RE-INTEGRATION 

Primarily, it means that the medieval and modern visitable 
castles along the Danube and the Vistula, etc. which have 
had excursion destination, lookout, museum utilization role 
so far, have to  expand their function with their pro-active 
participation in: 

1. formal education - the castle, mansion, etc. become part of 
formal education - further developing its role in current 
informal education and be a developer and center of 
experience for the historical, regional and local identity of 
the population; 

2. cultural management - The outstanding castle palace, 
etc. of the given settlement, area, as a frequented tourist 

destination, should play an integrative role towards the 
tourist attractions, service providers, be active in the 
management of the tourist destination, in the creation of 
the brand of the castle, palace, to which the local, 
regional service institutions and businesses can connect! 
- 

3. management of the tourist destination, and   

4. the promotion of local, regional products and services 
By its special environment and large number of visitors, 

be a helper of local innovation and product development by 
providing an opportunity for introduction, promotion for 
agricultural, industrial, handicraft, cultural, media and other 
“local products”. 
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In order to achieve all this, it is also necessary that their 
development is linked to European, national, regional and 
urban development programmess at the appropriate points. 

For example, the National Development Plan, the Rural 
Development Programme, the National Castle and Palace 
Programme in Hungary, the Digital Welfare Programme, the 
Eurovelo 6 initiative, etc. 
 

*** 
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V.  STRATEGIC GOALS 

for the modernization and development of the castles along the Danube and the Vistula 

Regional, settlement-level functions of the renovated, arranged medieval and modern castles, etc.:  

  

1)  Have a regional integrating role again;  

The development of the necessary methods and up-to-date 
content should be implemented and their better adaptation to 
the social and economic conditions and spirituality of our time 
and the foreseeable future should be promoted, using 
technologies for sustainability! 

2)  Present, express and disseminate  

the special history and common historical identity, culture and 
art of the people living in the Danube and Vistula region, as well 
as the macro-regional significance of medieval Eastern Europe 
and the Danube Basin through their joint action in Europe, 
Eurasia and the global space! 

3) Cooperate with local, regional factors and exploit the 
potential force of cooperation,  
the opportunities for the benefit of all of them by creating and 
operating a national and international network

* 

GENERAL DEVELOPMENT REQUIREMENTS 
for medieval and modern castles, etc. along the Danube and Vistula 

It is clear that the landscape along the Danube and the Vistula, the 
outstanding facilities of the settlements are the medieval and 

modern castles, most of them are an attractive visual element of the 
settlement and the landscape. (Cf. OUV and HUL) 

STRATEGIC GOALS 
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In our time, however, they exist separately, sometimes as foreign 
objects in the structure and socio-economic life of the given 
settlement, and people visit them occasionally and rarely. 

Even most of the castles in the interior do not participate in the daily 
activities of local society, even if there is a museum in them. 

At the same time, the preservation of their condition, the 
reconstruction and maintenance of some of them, together with 

their landscape and natural environment, will be safe and long-term 
sustainable, it will be really useful for the majority of society, if they 
become more and more intensively involved in everyday social and 
economic life. 

The essence of the re-integration of medieval and modern castles is 
that they should not only be lookout points, not only vaults or open-
air museums, or even historical show sets, not just a visual symbol of 
the identity of the settlement. 

 

RE-INTEGRATION 

THE GENERAL OBJECTIVE is to RE-INTEGRATE the medieval, modern castle and similar cultural heritage with their environment as a 
“HISTORICAL URBAN LANDSCAPE” and an INSTITUTION. 

__________________________________________________________________________________________________________

The castles should be involved, be active participants in the social 
and economic life and development processes of the given region 
and settlement intensively, continuously and systematically. 

Let them have an active role in the development and operation of 
the settlement and the region! 

The content of re-integration is the development of the function and 
activity of the castle and the organization (institution, association, 
etc.) providing the operation of the castle and the related space. 
In particular and in the following: 

1. Have demonstration places in the given settlement, area for “smart 
solutions”, innovation and creativity from building engineering 

through gardening, digitalization and presentation technologies in 
many fields! 

In order to truly contribute to the development of society, it is 
necessary that they innovatively and systematically accept, apply and 
present the current creative technical tools and technologies. () 

* 

2. Formal education should be established and functioning in 
castles, etc.! 

The pandemic has also opened up new perspectives in the 
technology and physical environment of education. Its main novelty 
is that the online system and digital education have become 
established, and the teaching and educational work can be done - in 
part - outside the school building. 
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This has a good and a less good side. 

However, there is no doubt that online education inside and 
outside the school building, while acknowledging its many 
benefits, is by no means a substitute for experiential education in 
our time, and even less so in the future. The acquisition of 
realistic, authentic knowledge and experience is lacking or 
relativized in online education, which is later manifested in the 
lack and inadequacy of the ability to react appropriately to the 
life situations that arise. 

For the individual and the community the online and offline 
teaching and educational activities in the school building are not 
sufficient to prepare for a proper life Out-of-school education 
and family education cannot compensate for the experiential 
education to be provided and obtained within the framework of 
formal education for several reasons. 

All this, focusing on the subject of this study, should 
fundamentally renew the museum pedagogical activity in the 
castle as well as in other cultural heritage institutions: 

It should be made suitable for direct participation in formal 
education.  

Along with increasing the resources devoted to this purpose, it is 
necessary to integrate the castle, etc., institutionally in the 
provision of museum pedagogical services in museums in the 
local and regional educational institutional system. 

(There is already a community service where such an integration 
structure has been in place for a long time and is effective. 
Mentioning, for example, the integration of specialist and GP 
care in the health care system.) 

Although formal education in a cultural heritage facility is not a 
substitute for teaching in a school building, the development of 
mental, manual and everyday practical skills is much more effective 
in this environment, in the opportunities that offers. 
The efficiency of learning and interiorization is increased by the fact 
that it is possible to implement block-like, cabinet-like education 
programmes, modules for all subjects. 

The creation of the necessary logistical, educational capacity, 
curriculum and social care conditions is the common task of the 
institutions participating in the integration. Mentioning that there is 
already a precedent in swimming education for such a task solution. 

* 

3. Reconstruction of castles is insufficient without the development 
of an operating institution! 

In addition to the archeological, museological and museum 
pedagogical activities established in the 20h century, the castle, etc. 
has to expand the quantity and quality of its activities in order to 
fulfill the renewable and new roles of a castle. 
Professional cultural, promotional and tourism management must be 
created or expanded in the organizational and operational structure 
of the institution operating the castle! 

The organization operating the castle must be able to generate, 
maintain and manage the consortium cooperation. 

* 

4. The organization operating the castle must become a host 
institution! 

Like the cultural centres, the operating institution must take on a 
maintenance and/or inclusive role in relation to traditional voluntary 
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organizations and art groups, primarily in line with the history of the 
castle. 
There can be a wide range of this, from the organizational unit within 
the institution to the provision of space to a looser contractual 
relationship. 

The point is that they expand and make the castle's attractions and 
services stable. In this, the institution operating the castle must be 
proactive. 

5. Let the castle be the reception base of the settlement and the 
tourism of the region, the visitor center, the integrator of the 
tourism service providers! 

The visitable castles etc. along the Danube and the Vistula can not 
only be an attraction provider in tourism, play just a passive role. 
Given that almost all tourists visit the castle, it is justified that the 
castle should play an active touristic role in the given settlement and 
area and take the role in: 

 Visitor center and tour service activities 

 creation of tourist attractions, thematic trips 

 tourist destination management and promotion 

Mainly on the Danube section in Austria, Bavaria, Baden-
Württemberg, there are several castles, etc. meeting this 
requirement. 

* 

6. Let the castle play an active role in settlement and regional 
marketing! 

At the same time, medieval and modern castles, forts, etc. are an 
object symbolizing the given settlement or area. Due to their large 
number of visitors and patina, they are suitable for participating in 
the promotion of local, regional products and services and for 
hosting occasional business events. 

 
For all this and sustainability, in order to create the expansion of the activities of the operating organization, it is 
necessary that the developments financed by the state and the local government include not only the investment, 
but also 
• institutional, service capability and 
• human resource development, and 
• the necessary equipment and materials 

development and operation. 

If the development is carried out without them, it only includes the preservation and reconstruction of the building stock, then after a few years the 
completion, the castle may return to the periphery of social interest. Especially if the operation will be determined by the amount of public money 
provided from residual management. This practice is not or hardly enough for sustainability. As a result, some castles become retarded and may fade 
again. 
For example, after its renovation in the 1960s, this fate befell the royal palace in Buda Castle for nearly six decades.  
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VI.  THE VISION OF THE ROLE AND FUNCTION OF CASTLES 

 EXPECTED RESULTS OF THE DEVELOPMENT 

The “safe” function of the castles and the public collections here, the 
traditional operation of the museum will become more and more 
complex. 

1. It will concentrate here: 

option 1.) authentic and experiential knowledge and experience 
of real history, and of local, regional and national identities, 
whether communal or individual,  

option. 2.) compensation for fictional history 

In so far as that the modern conditions necessary for the 
acquisition of knowledge are provided for this purpose. 

Maintaining and further developing the informal educational 
function of the museums here. 

increasingly, castles are becoming a place of formal education, 
an off-site part of school-based education, where experiential 
education is combined with virtual and IoT-based 
demonstration solutions. 

VISION 
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2. Сastles are not only interesting structures, lookout points and not 
only traditional museums,  
 
but they become complexes that are able to offer visitors the 
acquisition of authentic knowledge, the development, 
enhancement and strengthening of local, regional and national 
identity, together with a positive mental, physical and spiritual 
experience. 

 

3. The medieval and modern castles in the Danube, in the Visztula 
cultural landscape, are also prominent tourist attractions. 

Therefore, as a result of the development,  

the castles will become tourist centres, which will also have the 
function of providing tourist information and tourist division 
for the municipality or region.  

They will be involved in the management of the tourist 
destination of the municipality or region, some of them will be 
integrators of the attractions and services present there.  

 

For example, thematic routes and trails, attraction services,        
regional tourist information services, setting up and running 
franchise systems, etc. 

4. Medieval and modern castles, which embody the historical and 
cultural identity of the Danube basin, spanning ten countries, 
should serve to promote mutual understanding and respect 
between the peoples living there, which is further enhanced by the 
challenges of our times (migration, global tourism, etc.). 

This is why it is necessary, timely and important to create a 
stable, networked cooperation of castles along the Danube, 
and similar along the Vistula. 
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VII.  PROPOSAL FOR A COMPLEX REGIONAL REINTEGRATION 
DEVELOPMENT PROGRAMME 

FOR THE CASTLES, FORTRESSES, ETC. ALONG THE DANUBE AND THE VISZTULA 

The vision, development goals and reasons 
outlined above induce that the governments 
concerned should create a stand-alone or pilot 
development program for castles and 
fortifications along the Danube and the Vistula 
that can be reconstructed (possibly 
supplemented by castles, palaces, church 
facilities) 
• its activities and development, 
• creation and operation of their network. 
It is necessary to include and implement all this 
in the development measure document of the 
government of the given country, involving the 
local government of the municipality using the 
Helix method. (Consortium Progress Consulting 
S.r.l. & Fondazione FORMIT, 2016) 
The Danube countries could coordinate their 
development plans in the framework of the EU 
Danube Macro-Strategy. 

  

DEVELOPMENT 

PROGRAM 
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THE THREE TARGET PROGRAMS 
for the renewal and development of the role of the Danube, the Vistula castles, fortresses, etc: 

I: Target program: EXPERIENCE CENTER + KNOWLEDGE CENTER + IDENTITY CENTER; 
o To bring them together in the castle, and to create a historical theme park or cultural heritage consortium (HUL) from those suitable for 

it; 

II. Target program: Creating their TOURISM DESTINATION MANAGEMENT function; 
o active participation in the promotion of settlement, regional tourism and products and services;  

III. Target program: Establishment and operation of an INTERNATIONAL (CLUSTER) NETWORK 
o to make development, knowledge transfer and promotion more effective;  

THE PRINCIPAL POLICY DIRECTION IS TO MAKE THESE THREE TARGET PROGRAMS A PRIORITY. 

This requires:  

1.) the COMPLEX RECONSTRUCTION, EXTENSION, DEVELOPMENT OF THE CITIES, etc. and their respective HISTORICAL URBAN 
PLAN (HUL) should be included in the regional, municipal, rural and tourism development programmes! 

2.) ALL MEDIEVAL AND MODERN CASTLE COAST OF THE DANUBE AND Vistula, as well as castles, palaces, ecclesiastical and cultural 
heritage facilities, SHOULD BE INVOLVED IN AND PARTICIPATE IN THESE TARGET PROGRAMS. 

.  
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I. target program: THE CASTLE AS A CENTER FOR (1) EXPERIENCE, (2) 
KNOWLEDGE AND (3) IDENTITY 

IN THE 20TH CENTURY, SOCIAL DEMAND IS ESPECIALLY IN MEDIEVAL AND 

NEW CASTLES, ETC., ALONG THE DANUBE AND VISTULA, TO RENEW AND 

EXPAND THEIR MUSEUM, CULTURAL AND HERITAGE MAINTENANCE 

ACTIVITIES BY THE END OF THE PREVIOUS CENTURY: BECOME AN 

ADVENTURE CENTRE TO THE HISTORICAL KNOWLEDGE, FOCUS ON 

MAINTAINING AND DEVELOPING NATIONAL AND LOCAL 

IDENTITY! 

The use of the term "centre" in this context is functional in 
terms of the development of settlements and facilities (!). In 
the same way as, for example, a health centre, a transport 
centre, a shopping centre, etc. 

A "centre" means that all the goods and commercial, health or 
transport services of a given specification can be accessed, 
used and purchased locally in a large complex of spaces or 
buildings. 

The castle needs to be renovated and developed so that it has 
attractions that offer visitors a unique experience that can 
only be found here. 

The function of the Castle Knowledge Centre is to provide 
services for all forms and levels of education. 

It contributes to the development of the local, regional and 
national identity of the local population and visitors in a 
number of ways. 

  

A) TARGET PROGRAM: 

EXPERIENCE, KNOWLEDGE, 

IDENTITY CENTERS 
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I. target programme 

Developing the role of 
the MEDIEVAL AND 

MODERN CASTLES in 
the 21st century 

 

CENTRES OF 
EXPERIENCE 

Identity 
Development 

Centre 

 

Knowledge 
Centre 

 

EXPECTATIONS OF THE DANUBE AND VISZTULA CASTLES AS (1) CENTRES OF EXPERIENCE (2) CENTRES OF 

KNOWLEDGE AND (3) CENTRES OF IDENTITY: 

 

1. STRENGTHEN the transfer of real historical knowledge, while 

helping to bring the new, growing generation BACK to the 

knowledge of real history from the world of fantasy, fiction and 

alternative history!  

2. PROMOTE the development and deepening of national self-

awareness and identity! 

3. INTRODUCE to the peoples and countries of the Danube, the 

Vistula, the internationally recognized and respectable 

achievements of both Hungarians and foreigners in their history! 

4. COMPLETE with the presentation of the national, macro-

regional and European historical aspects of the Danube The 

educational, museological and public cultural activities of the 

medieval and modern castles, forts, castles, palaces, churches 

along the Danube and the Vistula in addition to presenting their 

own history! 

5. Modern IT tools, techniques, presentation programs, artificial 

intelligence to be used in the foreseeable future, “5G” mobile 

communication and “IT” solutions MUST BE APPLIED in practice 
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and as soon as possible. Info-communication and presentation 

(exhibition, dissemination) into your system! They have to 

counterbalance the fact that these technologies currently serve 

the display and dissemination of fiction history among new and 

newer generations! 

6. ESTABLISH network cooperation (1) with the castles along the 

Danube and the Vistula and (2) regionally with each of the 

tourism, cultural, educational and economic actors in their 

surroundings! 

 
 

1) THE CASTLE AS A CENTRE OF EXPERIENCE

It means that the visitor encounters not only a static visual spectacle, a 
showcase exhibition of works of art and a text - panel or display - 
communication, but also a variety of interactive and multidimensional 
multimedia effects. Obviously, the castle museum has to compete with 
the media. 
The media offers the most versatile processing possible in the cinema, 
on the TV, on the computer, on the laptop, on the tablet, on the 
mobile phone, and to get to know and experience the cultural heritage 
available in all three dimensions. 
The castle cannot be turned on with a switch. First you have to get 
there, often climbing stairs and mountains. So the encounter with the 
castle, the cultural heritage provided by the castle, is very rare 
compared to the media, but it has a more intense and much more 
positive effect, and even virtuality is available here. 

ENSURING INTERACTIVITY IS ESSENTIAL! 

 Presentation technology: These effects are usually the products of 
“MI”, robotics, and “IT”. Among them are those that “deceive” the 
visitor’s senses to provide a unique experience and those that 
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make the visitor interactive. 
Through them, the history of the castles, the battles that took 
place there, the social life virtually comes to life for the visitor, and 
you can meet the history of the given region, settlement, country 
as if you were in that age.. 

 There are many positive experiences in the solutions, when the 
visitors also become participants in the historical programs and 
the preservation of the traditions presented there. 
 
This is even less common. Careful planning and execution is 
important because involving a lay, amateur audience as a player 
must also be professional. A good example of this is the Puy de 
Fou historical theme park in France. 

The basic requirement is that the visitor should have an overall 
positive experience of visiting the castle, which s/he will remember 
and make the castle attractive on other occasions as well. 

 In the experience centre, the visitor also acquires knowledge not 
only about the castle and fortress, but also about the given 
settlement, landscape, area, country, if the chosen tool and its 
application is good and well thought out, the visitor embraces this 
knowledge. 

 Of course, in order to have a positive experience, you also need 
your own knowledge. 
In order to achieve and master these in a suitable place and in an 
experiential form, it is necessary to provide “on-the-go” tools at 
hand. Examples include historical databases applied to a mobile 
phone, or touch-screen information towers, situational and role-
playing games, interactivities, and the like there in the castle / cf. 
knowledge centre / 
 

2) THE CASTLE AS A CENTRE OF KNOWLEDGE

In addition to serving visitors on the one hand, and researchers on the 
other, professional (e.g. practical archaeology) and research work, the 
ongoing formal education system and the integrated experiential 
education and training available in castles in the not too distant future 
will play an increasingly important and significant social role.  

In the same way, several levels and forms of self-education, knowledge 
transfer and knowledge acquisition, especially in the context of history, 
national, regional and local traditions and heritage.  

For formal education, there is existing practice that can be adapted:  

 The Institute of Educational Sciences at the Technical 
University of Munich has carried out several research and 
practical, experiential projects on the integration of formal 
and informal learning environments, especially in the field of 
museums. 

 For example, it is possible to adapt the methods that have 
been used for decades by national parks, park forest farms in 
cooperation with educational institutions, and the operation 
of “forest schools”. 

 Examples include open-air museums and country houses from 
the 18th to the 20th century. The tradition of peasant culture 
of the 20th century is maintained not only by the preservation 
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of objects, but also by the practical demonstration of their 
use, by the acquisition of their use, where the demonstration 
increasingly develops in the direction of “teaching back”. In 
the last third of the twentieth century, for example, the results 
of the dance house movement can be mentioned, but the 
preservation of military historical traditions related to 
medieval castles also clearly confirmed this need for and 
direction of development. 

 In the field of formal education, there is school-based 
swimming lessons that have been taking place in the 
swimming pool outside the school building for decades. This 
practice can be adapted in this respect by providing the 
necessary conditions. 

 There are medieval castles in which there is not a museum but 
an educational institution. For example, the Bader Centre for 
International Studies (BISC) in Herstmonceux Castle, East 
Sussex, England, is truly a fusion of history and innovation. The 
site is a picturesque 15th century castle that uses experiential 
learning methods in formal education and focuses on 
developing the skills of students who will be prepared for 21st 
century life with practical learning and small class sizes.10 

There is only one castle in Hungary - along the Danube, which 
also functions as an educational centre: the castle of 
Mosonmagyaróvár, in which the Faculty of Agriculture and 
Food Sciences of the Széchenyi István University operates. 

The showrooms and museums in the castles are the physical bases and 
institutional frameworks of the knowledge centres, whose role and 
development in becoming a knowledge centre, whether there or by 
them. 

                                                           
10 Link 

1. to access digitized works of art, research materials, (online) 
historical and general knowledge and scientific databases and 
to make thematic, targeted presentations. 

2. knowledge and skills can be learned and acquired continuously 
(not just occasionally) and integrated into the formal education 
system, not only in the context of leisure, informal and out-of-
school education. 

The development and operation of a complex (facility, equipment, 
methodology, human resources and services) is expected to be 
implemented so that all these methods and information contents 
become (1) an integral part of formal education, and (2) informal 
education, course-based self-education , with known distribution. As a 
result of the development, they will be able to provide differentiated 
services according to the purpose of the visit.  

The educational technology of the 21st century is changing 
significantly compared to previous ones, with the redefinition of the 
learning space and the possibility of learning without borders.  
Classrooms, which enable traditional frontal education, are replaced 
by learning spaces that are motivating in their structure and 
appearance, supporting cooperation and cross-curricular activities /.../ 
education divided into 45-minute lessons is redefined, after schools 
create the conditions for permanent learning from anywhere.11 

KNOWLEDGE CENTRES should be established in the castles by 
integrating the already operating (1st) educational and (2nd) 
dissemination activities and services and as a result of the joint work of 
the castle and the system of settlement and regional educational 
institutions and the resulting consortium structure! 

                                                           
11  Gyöngyvér Molnár PhD, habilitated associate professor, Institute of 
Educational Sciences, University of Szeged "The impact of information and 
communication technologies on learning and education" - Hungarian Science 
Journal 2011. year September p.: 1038-1047 link 

https://youtu.be/IImAaqG1gJc
http://publicatio.bibl.u-szeged.hu/1187/1/magyar_tudomany_2011_9_1038-1047.pdf
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In the knowledge centre of the castle, the material of formal education 
is the educational program adapted to the given castle in the national 
curriculum. This will be complemented by a thematic program in parallel 
with the history of the given castle and adapted to their natural and 
regional environment, which will serve to develop and deepen the local 
identity.. 

The method for doing this: 

(1) Jointly develop and use knowledge centres in partnership with 
the relevant actors in the local or regional education system.  

THERE MUST BE AN INTEGRATED EDUCATION CABINET, A PLACE 
of the EDUCATION in the reconstructed/renovated 
medieval/modern castle, for the local, regional primary, middle 
and higher schools. 

The castle, fortress, etc. can be a particularly effective 
teaching cabinet for history, art, natural and built 

environment, etc. It can be a place of practical training not only for 
traditional crafts (e.g. ceramics, leatherwork, blacksmithing, 
restoration), but also for other professions related to the 
management of castles, tourism, etc. (catering, horticulture, 
electricity, plumbing, infrastructure, event organisation, etc.), so 
for a wide range of faculties and professions 

(2) In many castles there are already many precedents for holding 
youth, adult and senior courses, seminars, academies, residential 
camps, professional events, conferences, symposia, etc., here, 
even with temporary, temporary infrastructure. 

 

The development of the castle and fortress into 
a knowledge centre means that it will also 
become a complex base of formal education in 
the given settlement or region. 

Development along these lines will have a double effect and this is 
significant: 

1) In all areas of human life, digitalisation - and thus virtuality 
- is increasing the role of robotics.  

In education, digital education tools and digital education 
itself are playing an increasingly important role. Among its 
many advantages, it has the disadvantage of drawing the 
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learner or student too much into virtual space. Reality becomes 
relative for them. 

As a result, their experiential relationship with the real, material 
world and their environment is diminished in terms of mental, 
social and psychological well-being, as well as in terms of human 
skills and cognitive knowledge. For example, the variety of body 
use is reduced, sensory functions become mono-planar, etc. 

This negative trend could well be compensated for by an 
educational development programme that extends not only 
informal but also formal education and its location outside the 
school to the medieval and modern castle, where theoretical 
education is combined with experiential education.  

To avoid unnecessary discussion, it should be noted that in 
Hungary, for example, formal education in physical education is 
already being outsourced outside school (swimming, tennis, etc.). 

In larger cities, tens of thousands of pupils go from a prefabricated 
block of flats to a school in a similar prefabricated building. For 
them, going to the castle for outsourced formal education is in 
itself more of a positive stimulus and experience than the same to 
the prefab school.  

For example, in the castle, objects, activities and situations that 
appear in the compulsory reading books but are no longer used in 
our time can be quickly and effectively familiarised and 
experienced.  

The proven effectiveness of experiential education means that the 
knowledge acquired here is better integrated into the memory of 
the students.  

Awareness and knowledge of real history is evident in the training 
cabinets set up in the castles. 

But it is not only the history subject that is at stake.  

Castles - and other heritage sites - provide the conditions for 
experiential and digital education at all levels and in all subjects of 
formal education. 

Medieval and modern castles, etc., which can be visited and 
reconstructed, have the space and the natural and built 
environment to create the space, technical and material 
conditions for educational cabinets.  

In the Knowledge Centre in Var, the adaptive learning organisation 
strategies and methods used in formal education can be used 
together and effectively. However, compared to the school 
building, experiential learning, indirect and interactive learning 
organisation, and independent learning can be more prevalent 
here, while direct learning organisation is not neglected. A 
combination of experiential learning and cognitive learning can be 
ensured.  

Knowledge will be increased in a broader sense, as all mental and 
physical capacities will be used and developed in the Vary 
education cabinet, compared to the average classroom education 
in schools, and as a result the number and intensity of acquisition 
of multi-directional useful skills will be increased, and there will be 
more opportunities for person-centred education and training. 

The Knowledge Centre in Var is clearly not a substitute for 
education in the school building. However, its role and place in the 
school system should be a relevant part of the education system. It 
will be periodic and will implement a concentrated, thematically 
defined programme of education and training, jointly drawn up by 
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the castle and related professionals (archaeologists, historians, 
museum educators, traditionalists, etc.) and school teachers. This 
will involve integrating elements of informal and extracurricular 
education that have been provided in the castle up to now. 

2) The Knowledge Centre in the castle is a sufficiently authentic 
place for practical training in certain professions and is well suited 
to learning the skills of the trade. 

This is another very 
significant expected 

outcome of the practical training in the castle, which is that it can 
contribute to the operation, maintenance and development of 
the castle and its services and in some cases complement the 
human resources of the maintaining institution. 

 * 

THE ESSENCE OF THE 
CASTLE AS A FORMAL 
EDUCATIONAL CENTRE: 
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3) THE CASTLE AS AN IDENTITY DEVELOPMENT CENTRE

combining the services of the Experience Centre and the Knowledge Centre. 

„An important part of the place identity is given by culture (both in 
terms of material assets and immaterial heritage). The DNA of place 
identity is given by location (geography and climate) and history 
(roots). To these, other elements add, such as landscape, 
infrastructures, and territory planning. Place identity has a strong 
impact on the investments and investors in a certain region.” 
(Zbuchea, 2014) 

"Identity" - also on this basis - refers to the sense of belonging to the 
nation in the minds of citizens, their attachment to the homeland, to 
their native land in the Carpathian Basin, along the Danube or Vistula, 
to the Hungarian, Polish, Slovak, Serbian landscape and settlement, to 
national culture.. 

A castle, etc. is the most visible tangible and intangible cultural 
heritage of a given place, settlement - sometimes region.  

It is this characteristic that makes it stand out and make it suitable to 
be a CENTRE OF IDENTIFICATION.  

In practice, this is achieved by activities and tools such as historical 
parallel chronologies and/or the presentation of widely recognised 

achievements of Hungarian, Polish, Slovakian, Serbian origin, which 
have been achieved in a given period and which have been 
internationally recognised as strengthening development and national 
identity.  

All of these are presented in a "smart" way, making them accessible to 
the present and online visitors. These include, for example, quick-
search display solutions that can provide information from different 
historical periods, even about the history of the visitor's own place of 
residence or the ancestors of his family. 

Events and commemorations that develop and strengthen the national 
and regional identity of the individual are also important tools for this.  

In addition, an anniversary calendar in the communication system of 
the castle and commemorative events in the programme of events can 
also serve to deepen identity.  

* 
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WHY IT IS NEEDED TO BE A CENTRE FOR THE IDENTITY DEVELOPMENT OF THE MEDIEVAL AND MODERN CASTLE  
ALONG THE DANUBE AND THE VISTULA? 
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Historical fiction3 has proliferated over the past decade 
or two in the design and history of electronic and video 
games, adventure 
games, and 
contemporary 
literature..  

If the history of fiction 
increasingly occupies - 
especially - the growing 
generation, it endangers the 
knowledge of one's own 
national history and the 
inheritance and maintenance 

of national identity..  

So far, the national historical 
events and personalities of the 
Danube and Vistula countries 
are still intact, largely missing 
from products based on some 
historical fiction and 
alternative history, with one 
or two exceptions. 

“History doesn’t just belong to 
scientists. The use of “popular 
history” is increasing around 
the world (e.g. replaying 
battles, experiencing medieval 
village life, trenches, etc.). 
"Anyway, it also shows that 

people are looking to the past because of the difficulties of modern times." - 

But that is why the advice of historians must be accepted that “fictional 
history,” “alternative history,” and so on. do not dominate the consciousness 
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of the rising generations so that they are not idealized or mythologized. ” 

* 

… and here is the Covid-19 pandemic.  

The impact of this on the future makes it all the more urgent that 
the development of the social role of castles and heritage sites 
presented above needs to be addressed vigorously. (Noting that, as 
facilities, they are also much more favourable in terms of epidemic 
control than closed, much smaller air-conditioned school 
classrooms.) 

The adverse effects of the epidemic in this respect 

 The rate of consumption of media products about the history of fiction 
has increased as people have had to relocate and, as a result, spend 

much more time online. In the online space, due to the current trend and 
proportion, the consumption of media products with a real history still 
lags behind that of fiction. 

Due to the pandemic, the closure of the castle museums does not allow 
for the acquisition of knowledge and experience of real history in a real 
natural environment, among real works of art. 

 In tourism, the proportion of travel destinations is expected to shift. The 
“online life” caused by the pandemic, the experience of online 
conferences and workshops and putting them into practice, will reduce - 
presumably temporarily - professional tourism - including short-term, 
so-called learning trips-.  
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Historic Urban Landscape=HUL

The HUL12  approach is all about a new understanding of the 
historical context.  

In this respect, the historical environment is centered on medieval 
and modern castles, fortresses, etc. along the Danube and Vistula. 

But what is HISTORICAL URBAN LANDSCAPE, HUL? 

The question is appropriate because this approach is missing in the 
settlement and regional development strategies and plans of the 
countries along the Danube and the Vistula. 

From the point of view of settlement development, the castles, etc. 
its renovation includes a point-like development. 

This is also the case when a government announces and implements 
a short- or medium-term development program for these. Such is the 
National Castle Program in Hungary or the renovation program of the 
fortresses along the Danube in Serbia, from which the Galambóc 
(Golubac) fortress and the uncle's castle have been realized so far. 

                                                           
12

 UNESCO 2011 

There is a lack of a holistic approach to the reconstruction of castles 
and similar cultural heritage sites, and a lack of a holistic approach to 
the "Historic Urban Landscape" in urban development programmes. 

The 36th session of the General Conference of UNESCO adopted (10 
November 2011) the Recommendation on Historic Urban Landscape (36 
C/Resolution 41), which calls on States to integrate the conservation and 
management of cultural heritage in cities and towns with policies and 
practices for sustainable urban development. This innovative standard is 
a tool that embraces the power of cultural heritage to make cities and 
towns cultural, economically prosperous, socially inclusive and 
environmentally sustainable.  

According to the UNESCO Recommendation, "the historic urban 
landscape is defined as the urban area that can be understood as the 
result of the historical stratification of cultural and natural values and 
attributes, and goes beyond the notion of 'historic center' or 'ensemble' 
to include the wider urban context and spatial geography. 

"This broader context includes in particular the topography, 
geomorphology, hydrology and natural features of the site, its historic 
and contemporary built environment, its above-ground and 
underground infrastructures, its open spaces and gardens, its land use 

Historic Urban 

Landscape (HUL) 
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patterns and spatial organization, its perceptions and visual connections, 
as well as all other relevant elements of the urban fabric.  

It also includes social and cultural practices and values, economic 
processes and the intangible dimensions of heritage in relation to 
diversity and identity." 

"Understanding our cities in this way provides us with important 
knowledge to guide planning decisions and manage change." (UNESCO, 
2011) 

„The success of the approach, centered on the Historic Urban 
Landscape, requires a strong background of innovative and 
interdisciplinary tools. New business / management models, regulatory 
tools and financing tools are necessary to make operational the general 
model. Here the innovation in business model can be really different and 
the attention is focused on the innovation that is able to “close the 
circuits”: the innovation which incorporates synergistic processes, 
symbiotic activities. In this way, it is linked to the social/solidaristic 
enterprise. According to the above perspective the Circular Economy 
becomes able to integrate operationally beauty, economy and fairness.” 
(Angrisano, 2016) 

The conference on HUL and its management, held in Budapest on 23-25 
November 2008, played an important role on the road to the UNESCO 
Recommendation. (Soós, 2008) 

A handbook on HUL implementation was published in 2016 to 
accompany the recommendation, which found that there are good 
practice examples in Asia and Australia. In Europe, Naples and 
Amsterdam are presented in this handbook on the implementation of 
HUL. 

In our region, the Historic Urban Landscape is mainly discussed in 
research and literature documents, in the context of occasional projects: 
(György Alföldi, 2019), (Eva Battis-Schinker, 2021) 

The question is, of course, whether the UNESCO guidelines on Historic 
Urban Landscapes are effective in practice.  

A review study carried out in 2019 shows that the proposed tools have 
the potential to operationalize UNESCO's recommendations, turn 
conflicts into opportunities, create economic attractiveness and enhance 
social awareness and cohesion (Angrisano, 2016).  

One of the six groups of countries identified in the 2019 World 
Representative Survey Report is the Eastern European group, which 
includes 12 countries from the V4, including the Czech Republic, 
Hungary and Poland. This group of countries included mostly the former 
socialist countries (Albania and Russia were also included in this group).  

The results of the survey show trends and phenomena, but are certainly 
useful for the practical implementation of the UNESCO Urban Historic 
Landscape and the UN New Urban Agenda. In the positive ranking, 
Eastern European countries generally follow the Western European and 
North American group of countries (UNESCO Recommendation on the 
Historic Urban Landscape, 2019) 

Overall, neither in Central nor in Central and Eastern Europe, including 
along the Danube and Vistula rivers, has the UNESCO Recommendation 
and the management of the HUL yet achieved the impact in urban and 
regional development programmes that the UNESCO initiative, launched 
ten years ago, aims to achieve.  

There are, however, encouraging examples of good practice, 
where medieval and modern castles, etc. are being given a 
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renewed role, and where the HUL tool is being used in part in 
the development of municipalities and regions. 

 However, one can draw the following conclusions regarding 
medieval and modern castles, fortresses, palaces, manor houses 
and churches 

 - that the HUL approach is a suitable and adaptable tool for 
creating a regenerative, multifunctional role for these in the 
context of urban and regional development, tourism and rural 
development; 

 - that, to achieve this, their managing institution must change 
fundamentally in this respect compared to 20th century practice, 
which requires organizational development and integrated and 
intensive cooperation with other stakeholders. 

There is a need to modernize the role and activities of castles, etc. 
and their operating organizations, so that their scope and 
capability extends to: 

1. complex tourist attraction and destination management 
activities-13,  

2. promotion of the municipality and the region, and 
3. the provision of formal educational conditions across the 

curriculum, and 
4. the development of national, regional and local identity, 
5. the creation of cultural and artistic events and 

productions that provide a positive experience, and 

                                                           
13 Including museology and museum exhibitions, as well as events and art 
productions. 

6. to play an active role in the creation of cultural heritage 
consortiums and historical theme parks and, through 
them, in local and regional consortiums and international 
cluster cooperation. 

State and local, regional authorities must take 
this into account in their medium-term strategic 
planning!
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CULTURAL HERITAGE CONSORTIUMS AND HISTORICAL THEMATIC PARKS in the structure of the 
"HISTORICAL URBAN LANDSCAPE" in the base of castles, forts, palaces, aristrocrat residences, religious 
building 

 
The medieval and modern castles along the Danube and Vistula can 
be divided into two main groups before their use and development is 
determined 

The first group includes ruins and castles in general.  

Some examples along the Danube in Hungary:  
the ones in the Buda and Pilis hills, Neszmély, the castle of 
Vác, the Kutyavár castle in Érd, the Bottyánsánc between 
Dunaföldvár and Dunakömlőd, the castle of Szekszárd, 
Bátmonostor, etc., but there are also some in all the countries 
along the Danube. 

The second group includes castles, etc., which have been restored 
and used for public purposes and are subject to the following: 

1. Its fundamental mission is to preserve the tangible and intangible 
cultural heritage, to promote its interiorization for as many people 
as possible, and to provide modern education and knowledge 
dissemination services, both in and out of school. 

2. Let these iconic facilities play a significant role:  
a. also in the economic life of the regions and settlements 

along the Danube, especially in the field of tourism, local 
products, landscape, settlement and regional marketing; 

b.  in the maintenance of the traditional and craft professions 
and in practical training at all three levels of education, in 
experiential education; 

c. in the use and presentation of the results of digitization, 
"smart" solutions, in environmentally friendly applications! 
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The starting point is that the given castle should potentially be able or 
able to integrate the relevant local and regional institutions and facilities 
in the realization of these goals together with their attractions and  

services into a consortium. It is characteristic of them that they develop 
and enter a common attraction, intertwined attractions in the tourism 
market. 

CULTURAL HERITAGE CONSORTIUM (CHC)

as one of the alternatives: the castle along the Danube, etc. with the 
coordination of the operating organization, together with the locally 
and regionally interested actors, they form a system of cooperation of 
greater or lesser intensity, with a program offer with intertwined 
attractions and services. Starting with the full / half-day package of 
common services and programs (e.g. joint admission, discounted 

admission, marketing promotions, educational program, etc.). 

In the cultural heritage consortium created by the Danube 
castles, etc., the individual elements and service sites may be 
spatially separated, they may be in different municipalities, but 
the separate parts and services are physically and 
organizationally bound together by a strong bond (e.g. closed 
transport system, service package, common attractions, 
marketing, etc.) 

A cultural heritage cluster is made up of legally independent, 
separate organizations (museum, educational institution, art 
institution, transport organization, tourism service provider, etc.). 
Cultural cluster cooperation can be established, for example, to 
create a CURRENT TRAINING PROGRAMME or a CULTURAL ROUTE, 
in which case the basic objective and main profile of the cultural 

cluster is the development and operation of a "cultural route" as a 
network for tourism. (A cultural route is defined by a chain of 
cultural heritage sites with the same characteristics and successive 
cultural heritage sites, passing through a specific geographical area), 
or COMMUNITY PROMOTIONAL ACTIONS, such as the presentation 
of local products, joint exhibitions at international trade fairs, 
exhibitions, etc. 

Some examples from Hungary:  
Soon to be completed is the so-called Liget project, a complex 
development of Budapest's City Park as a part of the city and as a 
historic urban landscape. The Liget project is a typical cultural heritage 
consortium.  
The implementation of the reconstruction of the Buda Castle Palace, the 
"Hauszmann Plan", and the development of the Gellért Hill and Citadel 
could result in a historical theme park, if the government were to further 
develop the current programme in terms of its purpose and structure 
The Visegrad Citadel, Lower Castle (Solomon's Tower) and Royal Palace 
complex, as well as the Komárom fortresses, could be the result of the 
development of a Historical Theme Park. 

 

CULTURAL HERITAGE 

CONSORTIUM 
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HISTORICAL THEME PARK   (HTP)

as the other alternative, which links together, as a single organizational 
unit, in a contiguous area, several sites that can be visited separately, 
already reconstructed or which can be reconstructed, and which 

represent the same or closely related historical periods or eras.
4
 

The HTP is basically a homogeneous, closed structure, and the 
organization operating the castle creates and operates all the 
services of the historical theme park entirely from its own resources 
and those provided to it.  

A variation of this could be a consortium historical theme park, 
where the organization operating the castle is joined by cooperating, 
but legally fully and economically independent, 'concessionary' 
service providers or institutions with other functions (e.g. 
administrative). Noting that the organizational structure of a 
consortium historical theme park has a mixed legal status and profile. 
At the same time, the partners complement and reinforce each 
other, working closely with each other and with the main partner, 
which usually owns and provides the site and the main motif and 
attraction. In the case of retail, the analogy is that of a department 
store, and for a consortium theme park the analogy is that of a 
shopping center or a market hall. 

* 

From amusement park to heritage park, historical theme park 

In the 17th century, the first amusement parks were created in 
England and France for walking and relaxation, with fireworks, hot air 
balloon shows, etc. Then, in the 19th century, the famous parks of 
today (the Prater in Vienna, Ruggieri Gardens in Paris, Jone's Wood - 
New York East River, etc.) were opened. Mr. Walt Disney opened 
Disneyland in 1955 and a worldwide economy and industry of theme 
parks was born.  

The theme park is characterized by the emphasis on a theme, 
creating the atmosphere of another place and/or time, expressed 
and realized through architecture, landscape design, costumed 
performers, shows (the horses), catering and merchandise. 

Theme parks are based on families and groups of visitors and are 
marketed as a complete tourism product. 

 

 

4 
In Hungary, for example, the Buda Castle, the Citadel-Gellérthegy, the Monastery Fortress, etc. 

The theme park is categorized in several ways: 

HISTORICAL THEME PARK 
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- amusement park, theme park- location independent,  

- heritage parks: national nature parks, memorial parks, zoos, etc. - 
linked to the natural, cultural, and historical identity of the area. 

- theme parks based on man-made attractions (e.g. Disneyland) 

- animal-based theme parks (e.g. Sea World - Texas, Safari Park - 
Gänsendorf) 

- horse-oriented theme parks (e.g. Kentucky Horse Park) 

- theme parks with mixed - artificial and natural - attractions 

Types defined by Economic Research Associates - ERA (USA):  

- Mega Park/Destination Park: 

Characteristics: over 5 million annual visitors, varied terrain, includes 
mostly branded attractions with pleasant recreation areas, significant 
lodging capacity, investment of around $1 billion and international 
market appeal. E.g. Disney parks (Walt Disney World, Tokyo 
Disneyland, Eurodisney, Universal Studios, etc.) 

- Regional theme park: 

Characteristics: between 1.5 and 3.5 million visitors per year, theme 
park rides and shows specialized in a theme, with an investment of 
around USD 200 million and regional appeal. (e.g. Six Flags - Europe, 
Seaworld, Ocean Park, etc.) 

- Amusement park: 

Characteristics: 1-2 million visitors from the urban area - obviously 
including tourists coming into the city - usually located within the 
city, with amusement park attractions (rides), with a specific, 
branded theme, with an investment of USD 80-100 million. E.g. Tivoli 
Gardens, Liseberg, Elitch Gardens, etc. 

- Smaller scale parks, attractions, family entertainment centres 

0.2 - 1 million visitors per year with an investment of USD 3-10 
million 

- Educational attractions (science centers, museums, marine 
aquariums, zoos, etc.) 

The most basic functional criterion for grouping theme parks is the 
duration of the annual operation  

- Seasonal or  

- Year-round operation. 

Important concepts: 

- A "RIDE" is an attraction unit within a theme park which can be used 
by visitors without a separate entrance fee and, in most cases, in 
addition to viewing and contemplation, the interactivity and active 
participation of the visitor is required to use the ride.  

- "Attraction" in tourism cannot be understood as an attraction only, 
even if this is the result of dictionary translation. An attraction is 
composed of a fixed attraction that arouses interest and of services 
that provide the tourist with a change of place and personal 
consumption 
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ASPECTS FOR THE DEVELOPMENT OF A HISTORICAL 
THEME PARK 

THE FORTRESS, CASTLE, STB. CAN BE DEVELOPED INTO A THEATRE 
WHERE THE CONDITIONS ARE MET, such as 

 the renovated or partially renovated building stock, 

 it is or may be used for public, cultural or other recreational 
purposes, and 

 the facility (complex) is surrounded by a natural area (park forest, 
park, waterfront, etc.) that can be delimited with it, and 

 attraction facilities and services ("rides") that can be linked to the 
castle either already exist or, where they can be created (e.g. 
historical trail, craft workshops, traditional heritage, pleasure 
boating, traditional cultural attractions, etc.). 

 

THE BASIC CONDITIONS FOR DEVELOPING THE THEME 
PARK ACCORDING TO INTERNATIONAL 
RECOMMENDATIONS 

THE LEADING THEME OF THE HISTORICAL THEME PARK SHOULD BE 
LINKED TO THE COUNTRY OR REGION,  

symbolizing and showcasing local cultural and technical 
achievements and pride /identity development/, but not losing 
sight of the fact that the priority of the theme park for the 
casual public is to have fun! 

This condition is met by all the castles along the Danube. 

DEVELOPMENT WILL BRING DIFFERENT DESTINATIONS TOGETHER!  

/coordinating, integrating function /! 

In rural areas, the development programmes of theme parks 
created through greenfield investment often include add-on 
components such as "holiday center", "bungalow park", 
"shopping village", "restaurant village", "event center", "trade 
fair and exhibition center".  

Castles on the Danube, whose area is suitable for a theme park, 
could be all of these. 
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CREATE MORE AND MORE ACTIVE PARTICIPATION AND INTERACTIVITY FOR 
VISITORS  

A new trend is that theme park attractions give the user more 
control, expanding the possibilities for play and interaction 
between the visitor and his environment.  

On the one hand, this means that the visitor can individually 
adjust the experience and intensity of the "ride". On the other 
hand, the thematic concept of the park is less and less based on 
stereotypes, for example, and the choice of themes is less 
monotonous. The themes are based on greater public 
participation: cultural and natural, music, dance, sports, and 
activating activities. This tendency is favorable for future 
historical theme parks along the Danube. 

Interactive activities should be opened and highlighted in the 
castle development programme in a chapter entitled "bringing 
the castle to life". This should include, in addition to the 
interactive presentation of events, mainly military and/or 
cultural, that have taken place in the castle, the development 
of tools and activities for acquiring knowledge of traditional 
culture. Including the needs for awareness-raising and formal 
and informal education.  

There are many very good, adaptable examples in Europe and 
the world. (Go to the link14) There were similar services in 
Hungary, for example in the castle of Dunaföldvár, but they 
have faded away. 

                                                           
14

 
https://www.chateausaintjeandangle.fr/castle_rochefort_charente_maritime.ph
p 

It is essential that the operator can provide the tools, materials 
and staff needed for interactivity in the same quality and 
quantity on a continuous basis.  

Just as, for example, in the theatre, circus, etc., each 
performance of a given play or production must be the same as 
it was at the time of presentation, except for minor, possible 
changes, or a restaurant, hotel, brand store must maintain the 
same mode of operation and service as it presented and 
advertised when it opened or renovated. In the same way, the 
conditions necessary for interactivity in the castle must be 
maintained in the same quantity and quality (!), which must be 
calculated into the maintenance.  

This is the basis for sustainability. There are many problems if 
this is not the case, if the operating standard for maintenance is 
not met, if the financial and human resources are not budgeted 
for or could not be budgeted for in the development 
programme. 

USE THE POSSIBILITIES OF SIMULATION EXPERIENCE AND VIRTUAL 
REALITY REASONABLE AND PROPORTIONALLY! 

Computerized three-dimensional and multi-dimensional 
multimedia increases the theme, the attraction of historic parks, 
which must be "smartly" exploited. 

For example, you only need 300 square feet of space to 
accommodate a 45-seat auditorium, the simulator is a virtual 
New Zealand rafting, or an alpine car race, or an inter-galactic 
space race with a lifelike experience, distorting sensory 
perception. 

https://www.chateausaintjeandangle.fr/castle_rochefort_charente_maritime.php
https://www.chateausaintjeandangle.fr/castle_rochefort_charente_maritime.php
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Attractions based on this technology are very flexible and can 
be changed quickly, which is very important because such parks 
have to come up with more novelties even within the season if 
they want to stay competitive. In addition, it is much cheaper 
to produce such a simulation attraction than those based on 
traditional scenery. It is a great challenge for the developer to 
maintain the excitement of personal, real participation, real-life 
gameplay, group interaction, curiosity and freedom of 
spontaneity in addition to technology. 

This service occurs at most occasionally in the castles of the 
Danube. The most timely and intense need for attraction 
development is in this topic.  

5  

The explosive spread of IoT, multidimensional multimedia 
systems and solutions, and the application of robotics enables 
the presentation of the artefacts, their history and the 
representation of the events that took place in each of the 
castles along the Danube and the Vistula with technical tools 
that can make learning about real history more experiential. 

In this way, the castles can become an essential base for the 
presentation and learning of real history, and can be an 
effective means of counteracting, especially among the new 
generation entering the profession, the proliferation of 
fictional history, which is currently being disseminated by 
these very means, and compensating for its negative impact. 

COMPLETE THE ATTRACTIONS WITH AN ACTIVE WATER FACILITY!  

This means creating an active connection with the waterfront, 
the river.  

For example, periodic water parades, a traditional rowing race, 
etc.  
On the waterfront, in the floodplain woods and meadows, 
recreational spaces with flood-tolerant furniture, equipment 
and structures could be linked to the castle: adventure parks, 
beaches, playgrounds, fireplaces, obstacle courses, traditional 
water camps in period tents, etc. could be set up on a suitable 
part of the waterfront. 

Where there is no direct link to the river, a signposted footpath, 
cycle path, car path, bridleway, or themed exhibition or event 
programme between the river and the castle will create a link 
with the river.  

The moat surrounding the castle, or the stream or river that 
runs alongside it, can also provide a number of water 
attractions. 

It is also important and essential that the accessibility of a 
waterfront beach, recreational park, nature trail or other 
recreational, tourist attraction is directly linked to the castle. 

LET IT BE THERE A PORT AND A BOAT FOR THE RIVER CASTLE!  

It is also advisable to link excursions and tourist cruises to the 
reconstructible castles and palaces on the banks of the 
Danube/Vistula, because 

 (a) the speed of passenger vessels on the Danube is 
adequate for this purpose, while that of commercial 
shipping is less so, at least for the foreseeable next 
decade or two; and  
(b) the ports for excursion, tourist and sightseeing 
shipping should be linked to the coastal ports with 
their medieval and modern castles and the tourist 
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attractions there, since these are the main destinations 
for passengers. 
The castle should have a fleet of traditional small 
boats (at least 2, with a capacity of about 10-50 
people), with a contemporary or traditional design, but 
with the latest technical equipment! They will travel 
along the rivers, visiting the cultural and natural 
heritage sites and attractive places of interest along the 
coast!  
A key development objective for waterfront castles 
should be the provision of a private marina for boats 
carrying visitors, and this should be considered as 
important as the accessibility of the castle by land 
transport.  
Tour boats should depart from and arrive here!  

Where realistic and necessary, the port should have the 
capacity to accommodate hotel ships. 
 
Let there be a castle entry ticket that includes the 
boat service as well!!  

THE HISTORICAL THEME PARK WILL WORK EVEN IN BAD TIME!! 

Modern and frequented theme parks try to neutralize unfavorable 
climatic conditions and seasonality with artificial environmental 
solutions. By extending the daily and annual operating hours, the 
goal is to shorten the return on capital for the economic efficiency 
of the development, but it also benefits visitors. 
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II.  target programme: DEVELOPMENT OF THE ROLE OF CASTLE IN 
TOURISTICAL DESTINATION AND REGIONAL PROMOTION 

 
„In fact, the cultural-historical offer of a country, of which precisely the  
development of cultural tourism depends on, can be seen from two 
aspects: tangible - offer in terms of cultural heritage (buildings, 
museums and historical monuments ...) and intangible - offer in terms of 
customs, language, cuisine, folklore (Vićentijević D. and Krasojević B., 
2004)… The cultural tourism have contributed to new forms of tourism 
in an innovative and creative way to combine movement with education 
and recreation (cultural routes, cultural landscapes, industrial heritage), 
providing a unique and authentic experience of what modern tourists 
today trace.” (MARINA ILINCIC, 2015) 

The outstanding importance of castles, etc. in cultural tourism is 
undeniable. 
The potential of castles as a social action in cultural tourism, the fact 
that people actually visit the site and want to acquire knowledge and 
skills there, is in itself reason enough for the role of castles in tourism to 
be active and for them to become centers of experience, knowledge and 
identity. There are many examples of this in the world. (Rahyuda)  

Apart from the Danube and the Vistula, with few exceptions (e.g. the 
Vienna Castle, the Royal Palace in Buda Castle, Wawel in Krakow, or 
Golubac Fortress in Serbia), castles do not yet play an active role in the 
tourism management in the context of a given municipality or region. 

This development objective is based on the fundamental fact that 
medieval and modern castles are prominent features in the geographical 
area of the municipality / county / region / country concerned. 

An essential element of their prominence is the fact that the castle, 
fortress, palace, etc. stands out from the landscape and the landscape of 
the settlement, and that its location is significantly different from the 
average.  

This is not only the case for those that are situated on a high plateau, 
but also for those that usually offer a broad panoramic view of the 
landscape from the top of each of them.  

For this reason, almost all the tourists who visit these castles, these 
buildings that evoke the historical past, visit them. 

II. TARGET 

PROGRAMME:  

TDM, PROMOTION 
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B. target programme 

MEDIEVAL AND NEW AGE CITY 

fortress, castle, palace, ecclesiastical 
building  

Developing its role in the 21st century 

 
 

 

TOURIST 
DESTINATION 

CENTRE 

 

 

 

REGIONAL 
PROMOTION 

CENTRE 

 

 

Knowledge Centre 

Experience Centre 

Identity 
development centre 

 

The historic setting of the castle, its unique structure and form, the 
spectacular events held there add to its fundamental appeal. A museum 
can also, if the exhibition and its material are well adapted to the needs 
of the tourist-visitor, use modern presentation solutions and apply them 
in a coordinated way. 

Also, along the Danube and Vistula rivers, the tourist role of medieval 
and modern castles is currently passive. They mostly only receive 
incoming tourists, organized by tourism enterprises.  

It is a contradiction in terms that these castles, which are open to 
visitors, are only present in tourism as welcoming attractions and have 
no active role.  

Their passive role in the process of tourism organization is also due to 
the fact that the sectoral nature of castles as monuments, the museums 
they house and the profile of museology that they have developed since 
the end of the 19th century are less adapted to the current visitor mix 
and the needs of tourism. However, there is a growing body of evidence 
to the contrary, which points in the right direction. 

The 'integrating and regional' role of castles, etc. is based on their 
frequency. This makes it obvious to bring together and showcase the 

region's tourism offer and destinations, and promote local, regional 
products and product innovation.

It is becoming increasingly relevant and important for the socio-
economic utility and financial maintenance of castles and similar 
regionally located public, visitable castles, palaces, churches, cultural 
heritage sites to have an integrating role and capacity in regional 
tourism destination management and promotion. 

* 

The renewal of the role of castles in the 21st century must also include 
the development of the capacity of the managing institution too. 

As a result of the development of the operating organization, it should 
become capable, in addition to the current:  
 
1. in the context of tourism, to integrate the tourist attractions of the 
area and to manage or actively participate in the management of its 
destination, and 
2. to contribute to the promotion of local and regional products and 
economy,  
3. in the field of education, to provide formal, school-based teaching, 
particularly in the field of experiential education. 
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This will obviously require more financial resources, but with the 
continued operation of these functions, the additional public 
expenditure can be reduced in the medium term, as tourism destination 
and promotion activities can be made self-sustaining. 
 
Where a historical theme park is created as part of the development, a 
tourism destination management (TDM) and regional economic and 
product promotion department will be established and will operate 
within the organizational structure of the park.  
 
And for the castles around which or with which a cultural consortium is 
created, these will be the main activities of the consortium's 
organization, the core function being, in addition to cultural heritage 
management. 
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III. target program: LOCAL AND REGIONAL 
CONSORTIUMS OF THE CASTLES (etc.) ON 
LOCAL, REGIONAL LEVEL / 
INTERNATIONAL CLUSTER NETWORK OF 
CONSORTIUMS ALONG THE DANUBE OR 
THE VISTULA RIVER 
 

CONSORTIUMS of the castle, etc. Institutions, state bodies and local 
governments, enterprises and NGOs (chambers of commerce, tourism, 
marketing organizations, preservers of traditions, etc.) are 
established and operate on a local and / or regional scale with the 
participation of those cooperating with it (educational, cultural, etc.)! 

III. TARGET PROGRAMME: 

LOCAL, SECTIONAL CONCORTIUMS 

& 

INTERNATIONAL CLUSTER 
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Referring back to the chapter on the Historic Urban Landscape (HUL) 
and the role of castles in the 21st century, which needs to be renewed 
in the context of urban, regional, tourism and rural development, it is 
necessary to strengthen the internal resources of the organization 
running the castle in order to fulfil its renewed role. 
On the other hand, the creation of a HUL based on the castle and its 
renewed role requires intensive and formalized cooperation with the 
organizations in its surroundings that are involved and interested in 
these roles.  

"In order to preserve the historic landscape, strategic and dynamic 
alliances must be built between the various actors in the urban scene, 
above all between the city's governing authorities and the developers, 
institutions and entrepreneurs operating in the city." (UNESCO, 2013) 

Its organizational structure is a consortium integrated into the castle, 
set up at municipal and/or regional level. 

A local consortium (NN Cultural Heritage Consortium) will be formed in 
each of the Historic Urban Landscapes (HUL). Usually there is one 
single castle, etc., as a cultural heritage site at the center of this, 
around which the consortium is organized.  

There are, however, places and municipalities where the castle, palace, 
church building, etc. are all part of the HUL. In such a case, it is possible 
that the castle may not necessarily be the dominant consortium or the 
coordinator of the consortium (for example, in Esztergom, Hungary, 
where the Castle Museum is the immediate neighbor of the Basilica of 
the Roman Catholic Church of Hungary and its St. Adalbert Training, 
Pastoral and Conference Centre, which could be the coordinator of the 
Esztergom Cultural Heritage Consortium). 

Main participants in the local consortium: 

• castle, fortress, palace, manor house, religious building 
(dominant) 

• local government and municipal services 
• educational institutions (lower, secondary, higher) 
• specialized public services (e.g. heritage protection, 

development agency, etc.) 
• municipal tourism agency, office, tour inform 
•  passenger transport (local and regional railways, bus, taxi, 

boat) 
• associations, foundations, etc. involved in traditional activities 
• producers of local products 
• permanent service businesses 
• chambers of commerce, professional associations 
• strategic sponsors 
• local media 

Activities of the Consortium: 
• Cultural heritage protection 

–  archaeological, historical scientific research 
• Cultural heritage management 

– public collection, museum activities and their 
coordination 

• Education 
– the establishment of out-of-school, formal education 

• Participation in the regional/urban development programme 
for the protection of cultural and natural heritage 

– HUL (historic urban landscape) management 
• Production of common cultural products and services 

– with local/regional participants 
• Using "smart" solutions and innovations   

– in facility maintenance, operation, exhibition, event, 
active knowledge transfer 

• Tourism integration activities, active role 
– in the development of the destination 
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– in social marketing 
• Active participation in the promotion of regional quality, 

"brand" products and services 

* 

Regional and Professional Consortium 

Along the Danube there are approximately 250 castles, fortresses, 
palaces, manor houses and major religious buildings, while on the 
banks of the Vistula there are around 22 castles and manor houses. 
There are many similarities and many differences. Yet for all of them, 
their networking can offer many benefits and opportunities. 

The coordination of the members and the running of the consortium is 
carried out by a sponsor, usually either an elected member or, in the 
case of a smaller number of members, on a rotating basis. 

The regional and professional consortia form the Danube Castles 
Cluster. 

The Regional Consortium is formed by local consortia with a 
geographical scope covering a stretch of the Danube of about 100-150 
km. Regional Consortia cover a larger region, and in the case of the 
Danube, cross national borders.  

The regional consortia work with the "Danube Castles Cluster" towards 
the same objectives and carry out similar activities. 

Professional Consortia are formed by castles, fortresses, etc. of the 
same type, characterized by the same criteria, activities, etc., along the 
entire length of the Danube, based on their specific characteristics and 
activities.  

Historical theme parks stand out among these.  

Some consortium grouping types and criteria are: royal castles; castles 
and palaces with a governmental function; religious buildings of the 
monastic order; castles and fortresses representing historical or art 
festivals or wine regions; castles and palaces specialized in fine arts 
collections or ruin castles, etc.  

* 

CLUSTER OF CASTLE ALONG THE DANUBE - DANUBE 
CASTLES ’CLUSTER 

 
In fact, throughout the history of mankind, tribes and peoples have 
settled mostly along rivers to form a settlement. 
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Therefore the control centers of medieval but modern European 
countries were established almost without exception along the great 
rivers. Royal castles, royal castles and aristocratic palaces, castles and 
church centers are also located along the Danube, the Vistula and the 
Vltava. 
This historical-geographical feature could be enough to create a cluster 
network of castles. 

The main functions of the cluster are to provide an organizational 
and action framework: 

 • joint action (e.g. in the global, European tourism market, 
grants, developments, procurement, etc.); 

 • for the exchange of experience and knowledge transfer  

 • to coordinate programs and actions and to implement joint 
programs, 

 • bilateral and multilateral partnership between cluster 
members. 

Areas of networking 
a) archaeological and historical scientific research,  
b) public collections and museums,  
c) formal and informal education and communication, 
d) participation in regional cultural and natural heritage protection, 
e) the effective use of 'smart' solutions and innovations in facility 
maintenance, operation, and knowledge transfer, 
f) in the development and marketing of tourist destinations, increasing 
the quality tourism value and demand for themselves and their 
surrounding localities, regions, and areas on European and global 
markets, 
g) participating in the promotion of quality, "brand" products and 
services of the regional economy. 

Along the Danube, the CLUSTER consists of a consortium of 20 
sections of the river.  

 

*** 
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CONCLUSIONS AND NEXT STEPS 

A fundamental requirement for utilisation and development in the 
21st century is that the medieval and modern castle, fortress, etc. 
should be operated as an integral part of the everyday social and 
economic life of the settlement, with the further development of the 
utilisation methods and renewed roles developed in the 20th 
century. The castle is a public health, educational, administrative, 
commercial, transport, leisure, etc. community service facility.  

This is also the purpose of the reconstruction of castles and 
fortresses.  

Today, castles are not just places to look out from. 

Most of the castles, fortresses, etc. that can be visited are cultural 
heritage sites with museums. The functioning and usefulness of most 
of them have become significantly dysfunctional, outdated in relation 
to the currently massively available info-communication technologies 
and the media consumption habits of society. 

Current operational, maintenance and development requirements 
for castles, etc. 

1. in the castles and fortifications, it is necessary to renew the 
museum and museum educational activities almost fundamentally!  

It must be adapted to the information and communication level of 
our contemporary society, and the material and intellectual heritage 
must be presented using modern and systematic presentation tools 
and methods; 

2. to integrate the tangible and intangible heritage, as well as the 
natural and built environment, into the formal, curricular education 
system, to create a base for formal education providing present and 
experiential learning, with the active cooperation and task-sharing of 
the surrounding educational institutions; 

3. to provide visitors with a positive experience and knowledge 
through the evocation of historical periods, traditional cultural and 
artistic activities, contemporary productions and interactive methods 
adapted to the environment,  

4. to be a service centre that maintains and develops the identity of 
the population with the municipality and the region  

CONCLUSIONS AND 

NEXT STEPS 
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5. present and make available the tourism offer of the municipality 
and the area, 

6. the castle, fortress, etc. should be the brand of the municipality or 
region, and a promotional community of local economic players 
should be created around the castle as a "brand"! 

UNESCO's recommendation on Historic Urban Landscape (HUL), 
adaptable methods and experiences in the development of the 
Danube and Vistula municipalities are not or hardly used in the 
context of cultural heritage, such as castles, etc.  

In the development of HUL, cultural heritage consortia should be 
formalised with the indication of the specific castle, etc., which will 
make the cooperation of the interested organisations more fluid and 
provide a framework for the implementation of the listed 
requirements. 

Given the right scale and conditions, the development will aim to 
create a historic theme park from the castle and its surroundings. 

For reasons of sustainability of European cultural heritage, global 
tourism and trade, effective knowledge transfer and many other 
reasons, it is appropriate and important to establish a network of 
castles, fortresses, palaces, manor houses, churches and other 
buildings along the Danube and Vistula.  

Similar to the existing networks along other European rivers (e.g. 
Loire, Rhine, Meuse, etc.), it is also important to create a Danube 
Castles Cluster Network along the Danube, which will be the largest 
and most important such network in Europe.  

Local consortia organised around a given castle, etc., will be 
consortia along a stretch of the Danube.  

Around 250 cultural heritage sites along the Danube and around 22 
castles, fortresses, etc. along the Vistula are grouped together 
according to common criteria. It is advisable for sites with the same 
profile to form a professional consortium to promote their common 
interests.  
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THE NEXT PRACTICAL STEPS TO IMPLEMENT THE STUDY'S PROPOSALS ON THE RENEWAL OF THE ROLE OF CASTLES, THE DEVELOPMENT OF A 
"HISTORIC URBAN LANDSCAPE", CONSORTIA AND CLUSTERS: 

 PARTICIPANT, CONTRIBUTOR, INTERESTED ORGANISATION 

ACTIVITY OPERATING 
INSTITUTION 
(MUSEUM) OF THE 
CASTLE, ETC.  

MUNICIPALITY GOVERNMENTAL 
INSTITUTION 

STAKEHOLDERS/POTENTIAL 
PARTNERS: EDUCATION, 
TOURISM, HERITAGE, 
PROMOTION, 
CONSERVATION, MEDIA, 
ETC. 

Dissemination of the study in the 10 
countries along the Danube and along the 
Vistula and feedback within the 
Catles&Regions Project 

X X X X 

Review, planning and decision preparation, decision, implementation of: 
Protection of cultural heritage: 
archaeological and historical scientific 
research, management of tangible and 
intangible cultural heritage using modern IT 
techniques, Cultural heritage management: 
modernisation of public collections and 
museums using modern and systematic IT 
presentation techniques and interactive 
methods 

X X X X 

CENTRE OF LEARNING - Education: creating 
and operating conditions for out-of-school 
formal education  

X X  X 

Participation in the regional/urban 
development programme for the protection 
of cultural and natural heritage - HUL 
(historic urban landscape) management 

X X  X 
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CENTRE OF LIFE, CENTRE OF IDENTITY: 
Production of common cultural products 
and services with local/regional participants 

X   X 

Application of "smart" solutions and 
innovations in facility management, 
operations, exhibitions, events, with active 
knowledge transfer 

X X  X 

Tourism integration activities, active role in 
destination development, community 
marketing: 
Active participation in the promotion of 
regional quality, "brand" products and 
services - REGIONAL TOURISM 
PROMOTION, DESIGNATION AND PRODUCT 
PROMOTION CENTRE 
  

X   X 

ESTABLISHMENT OF CONSORTIUMS AND CLUSTERS, ORGANIZATION OF FINANCING SUPPORT (EU, National tenders) 
Establishment and operation of a Local 
Cultural Heritage Consortium X X  X 

Establishment and operation of a Regional / 
Professional Consortium X X X X 

Creation and operation of the DANUBE 
CASTLE CLUSTER X X X X 
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Author contribution 

The partners in the Castles & Regions Project, supported by the International Visegrad Fund:  
the Sandomierz Regional Museum in Poland, the Pro Comaromiensi Association in Slovakia and the Golubac Fortress Non-Profit Ltd. in Serbia, 
played a significant role in creating the future and development direction and proposals outlined in the study, and the questionnaire survey 
carried out among the castles, forts, castles, municipalities and tourist offices on the given section of the Danube and on the Vistula. 

The relevance of the study was further confirmed by the project seminars held in the four countries, during which the World Café discussion 
provided a forward-looking positive response to the following six questions: What content and services do you need to make the castle an 
experience center? How to implement formal teaching in the castle? How, with what tools and content can the castle become a local or regional 
identity center? How to make the castle a center of tourism destination and promotion - an integrator of stakeholders in tourism? How should 
the castle become a promotion center for local / regional products and services? What needs to be done to create a castle network? 

The study is accompanied by a broader bibliography to provide an even more authentic knowledge of the holistic and interdisciplinary approach 
that the study was only able to convey, and to inspire further research and presentation of good practice on this complex topic.  

The medieval and modern castles, forts, aristocratic castles and church structures of the Danube and Vistula, as well as the Danube basin, are the 
pillars of Central and Central and Eastern European identity. If they continue to exist on the periphery of everyday social and economic life, the 
identity of the indigenous peoples living in this macro-region will be even more retarded. 

For concerned and interested decision-makers, the study sought to make it clear that in our time and for the foreseeable future, the sectoral 
management of medieval and modern castles, forts, palaces, aristocratic castles, and in some cases church buildings, is insuf ficient. 

They are not only for archeological, museum, lookout, utilization, but also - for some - ceremonial events, accommodation, catering and wellness 
services. 

They would be able to do more for society and the economy if the state, local and regional self-government and the institutional system, the 
actors of the economy approach them with the complexity and division of roles of settlement, regional, rural and tourism development. 

Of course, human and financial capital must be invested in their development, at least to achieve the complexity outlined in the study, but they 
will pay off well at the state, regional and municipal levels, and the current and future generations and economies will benefit. 
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